PHONG GD & DT DIEN CHAU CONG HOA XA HOQI CHU NGHIA VIET NAM
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Dién Lam, ngay 30 thang 08 ndm 2024

KE HOACH GIAO DUC NHA TRUONG
NAM HOC 2024 — 2025

I. NHUNG CAN CU PE XAY DUNG KE HOACH
Can cir Quyét dinh s6 04/QD-TTg ngay 27/3/2015 caa Thu tuéng Chinh pha vé
phé duyét Bé an “Poi moi chuong trinh, SGK phd thong”;

Thong tu s6 32/2018/TT-BGDDT ngay 26 thang 12 ndm 2018 ctia B trudng Bo
Giao duc bao tao;

Cong van sd 3535/BGDDT-GDTH, ngay 19 thang 8 nam 2019 cta Bé Gido duc
va Pao tao vé viéc Huéng dan thuc hién noi dung hoat dong trai nghiém cép Tiéu hoc
trong chuong trinh gido duc pho théng 2018 tir nam hoc 2020 - 2021;

Thong tu 28/2020/TT-BGDPT ngay ngay 04 thang 9 nam 2020 vé viéc Ban hanh
diéu 1¢ truong Tiéu hoc;

Cong van so 3898/BGDPT-GDTH ngay 30/7/2024 cia B Giao duc va Pao
tao vé hudng dan thuc hién nhiém vu gido duc tiéu hoc nam hoc 2024-2025;

Quyét dinh s6 2082/QD-UBND ngay 14/8/2024 ciia UBND tinh Nghé An v/v
ban hanh khung thoi gian ndm hoc 2024-2025 d6i v6i GDMN, GDPT va GDTX;

Cong vin s6 1841/SGD&PT-GDTH ngay 21 thang 8 nim 2024 cia So GD-BT
Nghé An vé hudng din nhiém vu ndm hoc 2024-2025 d6i véi GDTH;

Cian ctr Cong van s6 310/BC — UBND ngay 14/8/2023 ciia UBND Huyén Dién
Chau vé bao cdo téng két nam hoc 2023 — 2024 va phuong hudng nhiém vu nim hoc
2024-2025 cua giso duc Dién Chau;

Cong van s6 739/PGD&PT-TH ngay 29 thang 8 nim 2024 cua Phong Gido duc
Pao tao Dién Chéau vé viéc hudng dan thyc hién nhiém vy nim hoc 2024 - 2025 cép
Tiéu hoc;

Cfm clr vao tinh hinh thyc té cua nha trudng, trudng tiéu hoc Dién Lam 1 xay
dung ké hoach gido duc nha truong nam hoc 2024-2025 cu thé nhu sau:
I1. PIEU KIEN THU'C HIEN CHUONG TRiINH NAM HQC 2024-2025
1. Pic diém tinh hinh kinh t, viin héa, x4 hi dia phwong.

Dién LAm 13 mot x3 ban son dia, nim phia Tay Bic cua huyén Dién Chau, tinh
Nghé An, c6 dién tich ty nhién 3364,15 ha, dan s6 15405 ngudi. Nghé nghiép chinh
ctia nhan dan trong xa 1a ndng nghiép, trong va khai thac rimg, ngoai ngudn thu nhap
tir ndng nghiép, trong va khai rimg con c6 ngudn thu nhap tir mot s nganh nghé dich



vu budn ban. Nhan dan Dién Lam c6 truyén théng cach mang, anh diing, kién cudng
trong dau tranh chdng ngoai xam, bao vé TH qudc; ning dong, sang tao trong lao
dong san xuit, 1am an kinh té, c6 tinh than xdy dung qué huong dat nudc. La mot
trong nhitng xa phat trién nhanh ctia huyén Dién Chau tinh Nghé An.

X4 dugc cong nhan “Xa dat chuan nong thon méi” nam 2016 va “Xa dat chuan
nong thon maéi nang cao nam 20217, bac biét voi truyen thong hleu hoc, su nghi¢p
gido duc ctia x3 nha trong nhimg nim gan day co rat nhiéu khoi sic.

Toan x3 ¢ 5 truong: 2 trudng mam non, 2 trudng tiéu hoc, 1 trudng trung hoc
co s v6i tong sb 3678 hoc sinh. Chinh quyén va nhan dan trong xi di dau tu kinh
phi tu bd co s& vat chit cho cac truong dam bao yéu cau tbi thiéu phuc vu cho hoat
déng day va hoc. Pang bd, nhan dan trong xa, thay tro ctia 5 nha truong 1u6n cb ging
quyet tam khong ngimg nang cao chat lugng day va hoc, hoan thanh xuit sic nhiém
vu trong ngudi trén qué huong Dién Lam.

2. Pic diém tinh hinh nha truong
2.1. Hoc sinh

TT TOAN TRUONG TONG TRONG DO
SO KHOI1l | KHOI2 | KHOI 3 KHO1 4 KHOI 5
1 | Sé 16p: 32 6 6 7 7 6
2 | SH hoc sinh: 1202 237 215 259 274 217
3 | Trong do6: - Nir 603 120 102 126 156 113
4 | - HS trai tuyén 72 10 17 11 20 14
5 | - Khuyét tat 10 3 0 3 2 2
g | - HS thudc hd 18 1 2 9 2 4
nghéo
7 | - HS thuge ho cén 15 2 1 6 4 2
ngheo
8 | - Luuban 10 5 0 2 2 1
2.2 Can by GV- CNV:
TRONG DO
CANBQ-GV-CNV | TONG 2 TRINH PO X.LOAI CH.MON GHI
NO | < .
TOAN TRUONG SO @ ) y gc | mp | CHU
GIOI GIOI
Th.St PH Cchb TC |GIOI TiNH]
HUYEN |TRUONG
Tong SO 47 |38 22 0 45 1 1 5 29 30 |42 | 5
- Quan li 03 |01|103]| O 03 0 0 1 2 0 03
- Gido vién 41 (35| 19 0 40 1 0 4 22 32 |37 | 4




+ Am nhac - My
thuét

+ Tiéng Anh-Tinhoc | 5 | 5| 2 0 5 0 0 0 0 0 3| 2

- Phuc vu 3 [3|0]0 1] 21]0]1 0 0 0 |21

2.3. Co s& vat chat:

- Khoi phong hanh chinh quéan tri: Phong Hiéu truéng: 01; Phong Phé Hiéu
trudng: 02; Van phong: 01; Phong bao vé: 01; Khu vé sinh gido vién, can bo, nhan
vién: 02; Khu dé xe cua gido vién, can bg, nhan vién: 01

- Khéi phong hoc tap: Phong hoc: 32/32, ti 1€ 1/1; Phong hoc Am nhac: 01;
Phong hoc Tin hoc: 01; Phong hoc Ngoai ngir: 02; Phong Mi thuat: 01

- Khoi phong hd tro hoc tap: Thu vién: 01; Phong thiét bi giao duc: 01; Phong
tu van hoc duodng va hd trog GD hoc sinh khuyét tat: 01; Phong Poi Thiéu nién: 01;
Phong truyén thong: 01;

- Khéi phu tro: Phong hop: 01; Phong Y té truong hoc: 01; Nha kho: 01; Khu
dé xe hoc sinh: 01; Khu vé sinh hoc sinh: 01; Phong nghi gido vién: 01; Phong gido
vién: 01

- Hé thong cong, hang rao dam béo.

- Khu san choi, thé duc thé thao: San truong: 01; San thé duc thé thao: 02; Nha
da nang: 1 (450 m?)

- Khoi phuc vu sinh hoat: Nha bép: 0; Kho bép: 0; Nha an: 0; Nha ¢ noi tra: 0;
Phong quan 1y hoc sinh: 0; Phong sinh hoat chung: 0

- Ha téng k¥ thuat: c6 da hé théng cép nudc sinh hoat, hé théng cép dién; hé
théng phong chay, chita chay, ha ting cong nghé thong tin c6 du may tinh, mang
internet, camera dam bao dé phuc vu hoc tap va cong tac quan 1y; khu thu gom rac
thai ddm bdo vé sinh moéi trudng.

- Nha hoc: 3 diy nha 2 tang c6 32 phong kién c¢d; 1 diy nha cap 4 ¢6 3 phong.

- Thiét bi day hoc, ban, ghé, ti1, gia ké dam bao day du.

3. Thuén lgi, khé khan:

3.1. Thudn lgi:

- Nha truong thuong xuyén nhan dugc su chi dao sat sao, kip thoi cua phong
GD&DPT Dién Chau; dugc su quan tAim ctia Pang uy, UBND xa Dién Lam; duoc su
ting ho cao cua cac td chirc x4 hoi ctia phu huynh hoc sinh va nhan dan x4 Dién Lam.

- Po6i ngit GV trén chuan dao tao cao, nhiét tinh trong cong tac, thuong yéu hoc
sinh.



- Co s6 vat chat khang trang, dam bao dé thuc hién cac hoat dong gido duc dat két
qua tot.

- Nhan dan xi Dién Lam c6 truyén thong siéng ning cham chi, thuc hién tt cac
chu truong cua Pang, nha nudc, ¢o truyén thong hiéu hoc, c6 nhiéu nguoi da thanh

dat trong nhiéu linh vuc quan tdm chim lo cho cong tac gido duc ctia qué huong.
3.2. Kho khan:

- X4 Dién Lam la x4 ban son dija, c6 dia ban rong nén mot sé hoc sinh & cach xa
truong, duong di gap ghénh. Diéu nay gay khé khan trong viéc dén truong va dua
don hoc sinh. Bac biét 1a nhitng luc thoi tiét khong thuan loi.

- Tuy Dién Lam 1a mét x3 phat trién nhung diéu kién kinh té ho gia dinh khong dong
déu. Co6 nhicu gia dinh con kho khan nén phan nao con dnh hudng dén viéc tao diéu
kién hoc tap cho con cai.

- Mot vai gido vién chua thuc su phat huy hét tiém ning chuyén mon cta ban than.

- S6 GV thiéu nhiéu so véi ti 18 quy dinh nén kho khan trong phan cong chuyén mon
va thuc hién day hoc 2 buéi/ngéy. Pé dam bao cho viéc thuc hién day hoc 2
budi/ngay, nam hoc 2024 — 2025, truong hop dong 4 GV, trong d6 01 GV dung 16p,
02 GV Tiéng Anh, 01 GV day am nhac kiém hoat dong GDNGLL.

III. MUC TIEU GIAO DUC NAM HQC 2024-2025

1.Muc tiéu chung:

-Thuc hién hiéu qua Chuong trinh gido duc pho thong cap tiéu hoc ban hanh
kém theo Thong tu sd 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo trudng Bo
GDDT; tang cuong bao dam an toan trueong hoc; tang cudng trach nhiém giai trinh
trong to chire thyuc hién ké hoach nam hoc.

- Tiép tuc lam tot cong tac tham muru, ph01 hop thyc hién quy hoach phat trién
mang ludi truong, 16p phu hop voi thuc tién; dam bao cac diéu kién vé co sé vat
chat, thiét bi day hoc va ty I¢, co cau gido vién dé duy tri, nAng cao chét lugng pho cip
gido duc tiéu hoc, thuc hién gido duc tiéu hoc 1a gido duc bat budc theo quy dinh cta Luat
Gido duc 2019.

- Pay manh chuyén d6i s6, d6i méi cong tac quan 1y, quan tri truong hoc; khdng
ngung nang cao nang lyc quan tri nha truong cta doi ngi can bo quan ly; thuc hién
hi€u qua cong tac danh gia can bd quan ly, gido vién theo chuan nghé nghiép giao
vién tiéu hoc va chuan hiéu trudng va thuc hién nhiém vu boi dudng thuong xuyén
cua can b0 quan 1y, gido vién theo quy dinh.

- Phat dong, to chirc cc phong trao thi dua, nhan rong cac dién hinh tién tién
trong vi¢c thuc hién nhiém vu gido duc tai dia phuong.

- Tiép tuc thuc hién cong tac kiém tra theo thim quyén; khai théc, str dung sach
gido khoa, cac ngudn hoc liéu, thiét bi day hoc hiéu qua, phu hop thue tién; van dung
linh hoat cac phuong phap, hinh thic t6 chirc day hoc nham phat trién pham chit, ning
luc hoc sinh.



2. Chi tiéu cu thé:

2.1. Thanh tich nha truwong
- Truong Hoan thanh t6t NV; dat danh hiéu Tap thé LDTT

- Cong doan: Hoan thanh xuat sac nhi¢m vu

- Lién doi: Xuat sac ti€u biéu

- Cac Tb chuyén mon: 2/2 t6 lao dong tién tién

- Lop tién tién: 32 16p. (Trong d6 suy ton xuat sic 10 1p)

- Két qua Phé cap: Pat tiéu chuin phé cap tiéu hoc mtrc d6 3

- Thu vién: DPat chuén thu vién than thién.

- Truong dep: Truong xép loai Xut sic.

- KDPCL va x4y dung trudong chuan qudc gia: Giir vimg truong chuan qubc gia

mirc d6 2; KPCLGD cép d6 3.

2.1. Chit liwong GD

Lép | Ty |Lép | Ty |Lép | Ty | Lép | Ty | Lép | Ty
TT Noi dung 1 18 2 18 3 18 4 18 5 18
Panh gia Két qua cudi
1 |nam
1.1 | Hoan thanh xut sic 97 |409| 85/395| 102|39.4| 109 (39.8| 86|39.6
1.2 | Hoan thanh t6t 72 |304| 65302 80|30.8| 83/30.3| 66304
1.3 | Hoan thanh 65 |274| 65(30.2| 77|29.7| 82|29.9| 65|30.0
1.4 | Chua hoan thanh 3 1,3
Danh hi¢u Khen
2 | thwong
2.1 | Hoc sinh Xudt séic 97 1409 85|395| 102|394 | 109|39.8| 86 |39.6
Hoc sinh Tiéu biéu hoan
thanh tot trong hoc tip va | 72 | 30.4 30.2| 80 [30.8| 83 |30.3| 66 |30.0
2.2 | rén luyén 65
2.3 | Khen thuong dot xuat
Pé nghi cap trén khen
2.4 | thudng
2.5 | Gui thu khen
Hoan thanh chwong
3 | trinh 16p hoc
3.1 | Hoan thanh 234 198.7 1215 [100 | 259 [100 |274 |100 |217 |100
3.2 | Chua hoan thanh 03 |28

2.2. Boingili QL, GV, NV

a) S6 lwong, chat lwong, co cau:




- Tong s6 CB, GV, NV: 47 ngudi . Trong d6: QL: 03 ; GV: 41 (HPT: 04); NV:
03 (HDT: 01)

- Co cu: 02 t6 chuyén mén.
- Chit luong:
+ Ho so gido vién dat kha trg 1én: 100%

+ Dy gid tham 16p: HT, PHT, gido vién tham gia du gid gido vién, dong nghiép
gbp y xay dung, dac rat kinh nghi¢m thiac day chat lugng gio day hi€u qua.

b) Xép loai cudi nam:
- Xép loai Hiéu trudng theo Thong tu 14: Xép loai : Tot
- Xép loai P Hiéu truong theo Thong tu 14: Xép loai : Tot

- Xép loai gido vién theo TT20/TT-BGD&PT Loai Tot: 30/37 = 81,1%; Loai
khé: 7/37 = 18,9%

- Xép loai CCVC (Theo ND90/2020-ND-CP): HTXS: 20% d/c; HTT: 80%
c¢) Gido vién day gidi:
- GVDG cép huyén: 5 -6 dc;
- Gido vién gioi1 truong: 37;
d) Cong tac BDTX: X¢ép loai: 70% Tot; Kha: 30%
e) Sang kién kinh nghiém: Cap co so: 5 — 9 ban
g) Cac danh hiéu thi dua va hinh thuc khen thuong:
- Giay khen cua Chi tich UBND huyén: 1-2 d/c
- Bang khen ctia UBND tinh: 1 dc
- Chién si thi dua cdp co sd: 10 d/c tro 1én
- Lao dong tién tién: 100%
2.3. CSVC, TBDH day hoc

Nim hoc 2024 - 2025 nha truong du kién mua sdm va tu bd CSVC, trang thiét bi
mot sd hang muc:
2.3.1. Tir ngudn kinh phi ngén sich cip nim 2024, 2025

STT Noi dung PVT | SL lk).‘-" toan | i chi
inh phi

1 | Mua may tinh dung cho chuyén 15.000.000
mon

2 | Mua d6 dung, sach dung cho day 15.000.000
va hoc

3 | Mua ban gh¢é vian phong 13.600.000
Tong cong 43.600.000




2.3.2. Tir ngudn van dong tai tro

So tieén du L QA
T Néi dung chi kién huy | PW0anS0 | opiong
T : n tién chi
dong
A | Dy kién s tién huy dong
B | Du to4n so tién chi
1 | Mua ta dung d6 dung céc 16p (13 tn) 45.500.000 45.500.000
9 Lép bang tur 5 16p hoc (g6m 4 bang 3
tam va 1 bang tr 1 tam) 32.000.000 32.000.000
3 | Thay 2 mat bang 16p hoc 4.000.000 4.000.000
4 | Mua 2 by may tinh phong tin hoc 20.000.000 20.000.000
5 Nang cap stra chita, thay thiét bi hé
thong may tinh va mang phong tin hoc 25.000.000 25.000.000
6 | Stra chita ban ghé 16p hoc 15.000.000 15.000.000
Nang cap, sira chita duong day, thay
7 | m61 duong day dién, quat, bong dién
phong hoc 98.000.000 98.000.000
8 | Mua ghé phong hoc my thuat(20 ghé) 4.000.000 4.000.000
9 Stra chita, thay moi mai ton nha cap 4
cua day 3 phong hoc 65.809.389 65.809.389
10 | Lam san khau ngoai troi 44.198.000 | Nguon tai
11 | Mang lan, Camera phong hoc 27.415.000 | tro ndm hoc
, \ N 2023 — 2024
13| Loa mdy phong Di 15.445.548 | chuyén sang
Tong cong 396.367.937 | 396.367.937
2.3.3. Tir ngudn thu trong giir xe dap hoc sinh:
STT Noi dung PVT | SL | Du toan kinh phi | Ghichu
Lap Camera nha xe hoc sinh 6.000.000
Tong cong 6.000.000

*Thiét bi day hoc: dam bao thiét bi day hoc tdi thiéu cho timg khdi 16p.

K¢ hoach ngudn kinh phi huy dong:

Tiét kiém tir ngudn kinh phi NS cap chi thuong xuyén va ngudn kinh phi tir viéc
van dong cac doanh nghiép, cac nha hao tam, phu huynh hoc sinh. Cu thé:

- Kinh phi chi thudng xuyén: 43 600.000 dong

- Van dong cac doanh nghi¢p, cac nha hao tdm, phy huynh hoc sinh: 309 309
389 dong

- Ngudn tai trg ndm hoc 2023-2024 chuyén sang: 87 058 548 dong
2.4. Cac phong trao, hoat dong GD khac

* Két qua Pho cap giao duc Tiéu hoc:




- Huy dong tré 6 tudi vao 16p 1: 219/219, dat ti 1& 100 %
- Tré 11 tudi hoan thanh chwong trinh tiéu hoc: 211/214 = 98,6%
- Pat Tiéu chuan Phd cap Tiéu hoc: Mirc do: 3; CMC mue d6 2.
* Chét lugng vin hoa gido duc:
- 100% HS 16p 1,2, 5 hoc mon tu chon (Tiéng Anh, Tin hoc)

- Tham gia va dat két qua tét cac cudc thi va giao luu do phong GD&DT Dién
Chau t6 chirc:

Thi Giao luu Olympic TTT céap huyén dat giai 6/6

Thi tin hoc tré cAp huyén dat giai 2/2

Thi Trang nguyén Tiéng Viét trén internet: cip huyén : 80 em; cap tinh 20 em
Thi IOE trén internet: cap huyén : 30 em; cip tinh 10 em, cap Qudc gia: 05 em
Pau trudng toan hoc: cp tinh: cip huyén: 20 em, cap tinh: 5 em

C6 HS tham gia dat giai Pai sir vin hoa doc cap tinh.

- T6 chuc day hoc tang cuong Tiéng Viét, Tiéng Anh, Tin hoc, tu hoc cac hoat
dong GD KNS, GDTT, hoat dong trai nghiém va GDNGLL theo chu di€ém,... huy
dong 100% HS tham gia va phan dau dat két qua cao.

- 100% hoc sinh khuyét tat dugc quan tam dac biét, co hd so theo dbi riéng va co
ke hoach riéng dé gip cac em hoa nhap tot, khong bi “bo ngoai 1€ 16p hoc”.

* Thu vién — Thiét bi:
- Pat chuan thu vién than thién.
- B6 sung so lwong sach tri gia 10 dén 15 triéu dong.

T6 chirc van hoa doc dé hoc sinh tham gia doc sach tich cuc. Trung bay sach
thuyét trinh gi61 thiéu sach nhan ngay hdi doc sach.

* Hoat dong Poan - B§1 va hoat dong khac: Xuit séc

* Gitr vitng danh hiéu truong chuan Quéc gia mirc do 2 va kiém dinh chat luong
dat cap do 3.

2.6. Hoat dong trai nghiém:
- T6 chuc cho HS khdi 16p 1, 2 di thip huong nghia trang liét s xa Dién Lam,
Thoi gian: 29/12/2024

- Té chtic cho khéi 3, 4, 5 di trai nghiém vé Dia chi do: Ngi ba Pong 16¢c — Khu
luu niém Nguyén Du - Quang truong H6 Chi Minh.

Thoi gian: thang 3 nam 2025

*Cach to chire:



- Moi khéi 16p di tham quan déu c6 ban 1anh dao trudng, GVCN 16p, dai dién
hoi cha me hoc sinh céac 16p, ban dai di¢n truong tham gia di cung dé chi dan, dua
d6n dam bao an toan cho hoc sinh trén dudng di vé.

- Kinh phi t6 chirc cho hoc sinh di tham quan trai nghiém: Kinh phi tir phu
huynh hoc sinh va cac manh thuong quan.

IV. TO CHUC CAC MON HQC VA HOAT PONG GIAO DUC TRONG NAM HOQC.
1. Phan phoi thoi lwong cic mon hoc va hoat dong gido duc.

Thue hién chwong trinh gido duc phd thong 2018 theo Thong tu 32/2018/ TT-
BGD&DT ngay 26 thang 12 nam 2018 ctia Bo Gido duc va Pao tao vé Ban hanh
chuong trinh gido duc phd thong 2018. Trén co sé chuong trinh gido duc phd thong
ciia Bo, truong chu dong xdy dung ké hoach gido duc theo dinh hudng phat trién
nang luc hoc sinh, phu hop véi tinh hinh thyc té cta truong thong qua viéc ting
cuong cac hoat dong thuc hanh van dung kién thirc da hoc vao thyc tién, cha trong gido
duc dao duc, gia tri séng, rén luyén ki ndng séng, hiéu biét xa hoi cho hoc sinh

Nha truong t6 chitc day hoc 2 budi/ngdy, mdi ngay b tri khong qua 7 tiét hoc, moi
tiét hoc 35 phut. Ké hoach gido duc dam bao phan bd hop 1y giita ndi dung gido duc,
hoat dong gido duc bt budc va ndi dung gido duc tu chon nham gitp hoc sinh cung
¢d hoan thanh nhiém vu hoc tap trén 16p, dugc hoc cac mon hoc tu chon va céac hoat
dong gido duc khac phu hop véi diéu kién thuc té ciia nha truong.

Thoi khoa biéu sap xép khoa hoc, hop 1y, hai hoa gitta cic mén hoc va hoat dong
giao duc phi hop v6i tim sinh 1y, nhan thtc cta Itra tudi hoc sinh.

Viéc thuc hién nd1 dung Hoat dong trai nghiém (HDTN) theo Cdng van
1747/SGD&DT-GDTH ngay 3/9/2020 cua S¢ vé viéc Huéng dan thuc hién ndi dung
HDTN cap tiéu hoc trong CTGDPT 2018, tir nam hoc 2020-2021.

Phan phéi thot lugng cac mon hoc va hoat dong GD ddi vai cac 16p nhu sau:

Phén phéi so tiét day/tuin:

Lép 1 Lép 2 Lép 3 Lép 4 Lép 5
TT | cac hoat dong | UCt |20 | g |99 JHE O g |00 |6é |0
GD theo | tiét tiet | theo | tiét tiét tiét
T | theo . T . theo . theo 5
n n n n n
WE | 732 | 8 WE | 1132 | M8 | 132 | 1
32 32
1 |Toan 3 |0 5 0 |5 0 5 0 5 0
2 | Tiéng Viét 12 |1 10 |1 |7 0O 17 Jo |7 o
3 | Pao duc 1 0 1 0 |1 0 1 0 1 0




4 | TNXH 2 |0 2 0 |2 0
5 | Khoa hoc 2 0 2 0
6 |L.su-b.Ly 2 0 2 0
7 |INT(Amnhac) |1 |0 1 0 |1 0 1 0 1 0
8 |NT(MJthuat) [1 |0 1 0 |1 0 1 0 1 0
9 |GDTC 2 |0 2 0 |2 0 2 0 2 0
10 | HPTN 3 |0 3 0 |3 0 3 0 3 0
11 | Tiéng Anh 0 |4 0 4 |4 2 4 2 4 6
1 KNS+GDPP+
ATGT 1 1 0 1 0 1 0 1
Tin hoc va
13 | . R 2 0 2 0 2 0
cong nghé
14 | STEM 0 |1 0 1 |0 0 0 1 0 1
Téng 25 |7 25 7 28 4 30 3 30 3
S6 tiét/tudn 39 39 39 33 33
Phén phdi sé tiét day/nim:
S tiétlop 1 | S6 tiét 16p 2 S6 tiét 16p 3 S6 tiét 1op 4 S6 tiét 16p 5
Hoat
T d_@ng Tén |HK EI T HK |HK T HK ki LT HK |HK T HK |[HK
gidodye\g |1 | MEN I | e T TR e PR I
1. M6n hoc bit bude
1 zflleertlg 420 |216 ZO 350 (180 |170 |245 [126 119 |245 |126 119 245 |126 |119
2 |Toan [105 |54 |51 [175 |90 |85 |[175 |90 (85 [175 |90 |85 |[175 |90 |85
3 |Paoduc |35 |18 |17 |35 |18 |17 |35 |18 |17 |35 |18 |17 |35 18 |17
4 |TN&XH|70 (36 |34 |70 (36 [34 |70 |36 |34
5 |LS&PL 70 |36 (34 |70 36 |34
g |KNoa 70 |36 |34 |70 |36 |34
hoc
7 |eDTC (70 |36 |34 |70 |36 |34 |70 |36 |34 |70 |36 |34 |70 36 |34
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Am

8 35 |18 |17 |35 |18 |17 |35 |18 |17 |35 |18 |17 |35 18 |17
nhac
9 |Mithuat |35 |18 |17 |35 |18 |17 |35 |18 |17 |35 |18 |17 |35 18 |17
10 |TH&CN 35 |18 |17 |35 |18 [17 |35 18 |17
HPTN [105 |54 |51 [105 |54 |51 [105 |54 |51 [105 |54 |51 [105 |54 |51
11 |Miene 35 |18 |17 |35 |18 |17 |35 18 |17
Anh
2. M0On hoc tw chon
Tiéng
Anh
12 70 |36 |34 |70 |36 |34
(Ty
chon)
13 | Tin hoc |17 17 |35 |18 |17 35 18 |17
3. Hoat ddng ciing c0, ting cudng
Hoat
dong tu
hoc c¢ob
1 |huwéng |35 |18 |17 |35 |18 |17
dan (
Toan,
TV)
2 Tieng 70 |36 (34|70 |36 (34 |70 |36 |34 |70 |36 |34 |70 36 (34
Anh TC
g |KUnangloe tig 117 (35 |18 |17 |35 |18 |17 |35 |18 |17 |35 18 |17
song TC
Giao
duc
4 STEM 35 |18 |17 |35 |18 |17
TC
TONG 1120|576 24 1120 |576 |544 |1120 |576 |544 |1155 |594 |561 |1155 [594 |561
Sé tiét/tuan |32 32 32 33 33
S budi/tudn |9 9 9 9 9

2. To6 chirc day hoc cac mon ngoai ngir 1, Tin hoc theo Chwong trinh gido

duc pho théng cip tiéu hoc

a) T chirc day hoc cac mon ngoai ngir 1
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- Pbi véi 16p 1 va 16p 2: Tiép tuc trién khai Chuong trinh mén tiéng Anh ty chon
bao dam cac yéu cau dugc quy dinh trong Chuong trinh gido duc phd thong. Thoi
luong 70 tiét/lop/nam. Thuc hién cong tac kiém tra danh gia can chi trong quan tim
danh gia thudng xuyén dé hd trg hoc tap, khong dung két qua dé xét 1én 16p.

- P6i v6i 16p 3,4,5: Thuc hién day hoc mon Tiéng Anh 16p 3,4,5 bat budc cho 100%
hoc sinh theo Chuong trinh GDPT 2018, thoi luong 4 tiét/tuan. Tai liéu, Sach gido
khoa thyc hi¢n danh muc do B GDPT phé duyét va truong lua chon.

Trién khai thuc hién st dung H¢ théng hoc liéu tiéng Anh trén may tinh va truc
tuyén cip tiéu hoc nhdm gop phan nang cao chit luvgng day hoc Tiéng Anh.

Déi véi viée day hoc Tiéng Anh ting cudng:

Can ct nhu cau cta hoc sinh, nguyén vong cua phu huynh va diéu kién thuc té,
nha truong hop ddng véi trung tim Tiéng Anh day Tiéng Anh ting cudng cho HS,
nham giup hoc sinh c6 co hoi trai nghiém khdm pha va nang cao cac k¥ ning nghe,
néi, doc, viét; Noi dung chuong trinh, tai li¢u day hoc Tiéng Anh tang cuong da duoc
Bo GD&PT, S6 GD&DT tham dinh cho phép day hoc. Thoi luong ting thém 2
tiét/tuan.

* Viéc xdy dung, phat trién méi truong hoc tip Tiéng Anh

Xay dung, phat trién méi truong hoc va sit dung Tiéng Anh trong nha trudng nhu:
B6 tri khong gian, canh quan truong hoc; t6 chitc cac hoat dong ngoai gio chinh
khoa, van hoa, van nghé, thé duc san trudng... bang Tiéng Anh. Thanh 1ap cau lac bd
“Em yéu tiéng Anh” dé nhiing hoc sinh c¢6 cing s& thich dugc giao Iuu hoc héi,trao
doi chia sé

Tang cudng to chirc cho gido vién, hoc sinh hoc ngoai ngit qua truyén hinh, cac
phuong tién truyén thong, cac ngudn hoc liéu phu hop khac. Piy manh thuc hanh
ngoai ngir qua cac hoat dong nhu doc truyén, hoat dong trai nghiém, tao moi trudng
ngoai ngir ngoai 16p hoc, cac san choi, giao luu cho hoc sinh.

Pong vién khuyén khich hoc sinh tham gia cac san choi English Challenge trén
Pai Phat thanh va Truyén hinh Nghé An; tham gia céc ky giao luu Toan-Tiéng Anh;
tham gia danh gia nang lyc tiéng Anh TOEFL Primary danh cho hoc sinh tir 16p 2 dén
16p 5, ... dé cac em dugc tiép can theo chuan tiéng Anh qudc té.

b) Té chirc day hoc mén Tin hoc.

T chire day hoc mén Tin hoc bat budc cho tit ca hoc sinh 16p 3,4,5 theo yéu cau
dugc quy dinh trong chuong trinh gido duc phd thong; trién khai thyc hién cac giai
phap dé t6 chuc day hoc méon Tin hoc theo hudng din cua b GD PT; co cac giai
phap nang cao nang luyc Tin hoc cho hoc sinh pho thong theo Quyét dinh phé duyét
cua UBND Tinh.

T6 chire thuc hién cac hoat dong giao duc tin hoc, gido duc ky nang cong dan
s6 cho hoc sinh theo hudng dan caa B GD DT trong d6 ting cudng hoat dong gido
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duc Tin hoc va gido duc k¥ ning cong dan sé cho hoc sinh 16p 1, 16p 2 dé thyc hién
“hinh thanh sém cdc ky ndng can thiét cho cong déan s6” ddng thdi 1am co s& dé hoc
sinh tiép can, hoc tap thuan lgi mén Tin hoc ¢ céc 16p 3, 16p 4, 16p 5. P6i véi 16p 3,
16p 4, 16p 5 tang cudng thoi lugng, ndi dung theo timg chu dé, mach kién thirc nham
cung cd, khic sau cac kién thic trong mén Tin hoc déng thoi tao diéu kién dé hoc
sinh dugc nghién clru, tim hiéu, kham pha, dao sau, mo rong kién thtre Tin hoc, phat
trién nang lyc Tin hoc.
T6 chirc tap huan, xay dung ké hoach trién khai gido duc k¥ nang cong dan sb theo
Chuong trinh gido duc pho thong theo huéng dan ciia S6 GDPT.
3. To chirc day hoc ndi dung gido duc dia phwong theo Chwong trinh gido
duc phd théng 2018
Thyc hién ndi dung gido duc dia phuong theo Coéng van s6 193/SGDDT-
GDTH ngay 08/02/2023 ctia S& GDPT vé viéc hudng dan chi dao thyc hién noi dung
gido duc dia phuong trong Chuong trinh GDPT 2018; Cong van 1640/SGDDT-
GDTH ngay 30/7/2024 caa S6 GD DT vé viéc trién khai ndi dung gido duc dia
phuong ndm hoc 2024-2025.
4. Trién khai giao duc STEM
Xay dung noi dung gido duc STEM 1dng ghép vao ké hoach day hoc cac mén hoc.
Cin ctr vao tinh hinh thyc té ciia hoc sinh, chi dong lwa chon nhiing noi dung hop li
dé thuc hién trong qua trinh day hoc. Madi khéi 16p chi dao thuc hién léng ghép day hoc
STEM tir 5-7 cha dé . Cu thé: Lép 1: 5 chu dé. Khéi 2: 5 cha dé. Khéi 3: 5 chu dé,
Khéi 4: 5 chi dé. Khéi 5: 5 chu dé
HOAT DONG GIAO DUC STEM NAM HOC 2024 - 2025

Lép S6 chii dé Mén hoc chii dao Ghi chd
LOP 1 5 chu dé Toan, TNXH, MT
LOP2 5 cha dé Toan, TNXH
LOP 3 5 chu dé Toan, TNXH, Cong nghé, Tin hoc
LOP 4 5 chu dé Toan, Khoa hoc
LOP 5 5 cha dé Toan, Khoa hoc, Cong nghé

Chu trong cong tic t chic tap huan, xay dung ké hoach trién khai thuc hién, t6 chirc
danh gid, so két, tong két rat kinh nghiém dam bao trién khai thyc hién gido duc STEM
hiéu qua va thiét thuc. Thuc hién hiéu qua cong tac tuyén truyén, nang cao nhan thuc
cua can by quan ly, gidao vién, cha me hoc sinh, hoc sinh vé vai tro cua gido duc
STEM. Huéng dan gido vién sir dung hiéu qua nguén hoc liéu tai dia chi website
https://stemtieuhoc.edu.vn va td chire lua chon tai liéu, cac nguén hoc 1iéu khac theo
quy dinh

5. Trién khai gido duc Viét Lao:
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Xay dung ké hoach, t6 chuc chi dao thuc hién gido duc Viét - Lao phu hop
v6i tinh hinh thuc té cia nha truong. Day hoc 16ng ghép bai hoc vao chuong trinh
chinh kho4, cac khoi 16p da xay dung ké hoach day hoc ngay tir dau nim hoc. Cu
thé:

Khdi 3: 16ng ghép 3 mén hoc (TV, Pao dic, HDTN) véi 4 tiét hoc. Khbi 4:
16ng ghép 4 mon hoc (Pao dic, HPTN, LS-BL, TV) véi 12 tiét hoc. Khoi 5: 1ong
ghép 2 mén hoc (LS-PL, dao dirc) véi 17 tiét hoc.

6. Céc hoat dong gido duc tip thé va theo nhu ciu ngudi hoc.
6.1. Cdc hoat djng gido duc tip thé thuwe hién trong nim hoc.

T6 chirc va quan li cac hoat dong gido duc ki ning séng theo Thong tu sd
04/2014/TT-BGDDT ngay 28/02/2014 cia Bo GDDT quy dinh vé Quan li hoat
dong gido duc ki ndng song va hoat dong giao duc ngoai gio chinh khoa.

Niam hoc 2024 — 2025 nha trudng chi dao sip xép ngoai TKB mdi tuan 1 tiét
gido duc k¥ ning séng, 02 tiét Tiéng Anh ting cuong, 1 tiét Gido duc STEM, 16ng ghép
GDNGLL vao tiét HDTN( GDTT) dau tuan dé ting cudng cac hoat dong GDNGLL,
cac hoat dong trai nghiém, gido duc truyén théng cho hoc sinh, chu ¥ gido duc hoc
sinh hiéu biét va k¥ ning, théi quen phong chdng dudi nudc, tai nan thuwong tich,
phong tranh bi xam hai, ...Ngoai ra con day hoc tich hop gido duc k¥ ning song/gia
tri séng qua cac mon hoc, hoat dong gido duc. Viéc tich hop can duoc luc chon, dam
bao vira stc, ¢6 tac dung gido duc, khong gay ap luc hoc tap dbi vai HS.

Tiét HDTN déau tuan, ngoai viéc t0 chtic chio cd dau tuan, TPT phdi hop véi
GV deé t6 chuc cac hoat dong trai nghiém theo chu diém.

Tiét HDTN cudi tuan, ngoai viéc td chirc sinh hoat l6p, GVCN td chirc cac
hoat dong GDNGLL theo chu diém (theo chuong trinh nha trudng ) sinh hoat 16p
hang tudn, cac hoat dong chung cua tap thé 16p (tham quan, thi dua hoc tap giita cac
t6...). Ngoai ra c6 thé to chirc cac hoat dong truyén thong, cac thong diép; trién khai
cac phong trao cua nha trudng; 1dong ghép GD VHGT, ATGT Vi nu cudi tré tho; Pao
dtrc Bac H6 ATGT

Tang cuong léng ghép, tich hop gido duc dao duc, 161 séng; hoc tap va lam theo
tu tuong, dao dirc, phong cach H6 Chi Minh; gido duc phap luat, gido duc chil quyén
qudc gia vé bién gidi, bién dao, gido duc phong chdng cac té nan xa hoi, ma tiy, bao
v€é moi trudong; gido duc an toan giao thong,... thong qua cac hoat dong trai nghiém
trong nha trudng, ngoai ra con phdi hop voi Hoi cha me HS t6 chiric cho HS hoat
dong trai nghiém ngoai nha truong, GV My thuét t6 chtrc cho HS trang tri mam ngil
qua ngay tét vao dip tét nguyén dan.... Cy thé:

+ Cép truong: T chirc to chic Giao luu Em yéu Tiéng viét, OLYMPIC Tiéng
Anh, Rung chudng vang, dong vién HS tham gia san choi Trang nguyén Tiéng viét, IOE,
Toén tudi tho, ddu trudn toan hoc, ...
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+ Phoi hop Trung tam Cau lac by Vo thuat dé t6 chtrc cau lac bo trong nha
truong.

+ Gi4o duc hoc sinh thoi quen hanh vi tham gia giao thong an toan ké ca di bo,
di xe dap; Tuyén truyén dén tan phu huynh va phdi hop véi cong an xa nhic nhé hoc
sinh ddi mil bao hiém khi tham gia giao thong bang xe gin may (nguoi 16n déo dén
truong bang xe gan may).

+ T6 chuc céac hoat dong doc sach, ké chuyén theo sach, tu kiém tra vé sinh ca
nhan, v€ sinh truong 16p, ... 15 phat dau buoi hoc va céc tiét chao co dau Tuan.

+ Xay dyng chuong trinh va t6 chtic cac hoat dong vui choi co tac dung gido
duc trong gio ra choi gitra budi hoc: Choi cac tro choi dan gian, ca maa hat tap thé,
Khiéu vii thé thao, ...

+ T6 chirc cac chil diém theo thang phu hop véi dic diém tam, sinh 1y Ia tudi:
Hat maa v€ mai truong, thay co (chu di€ém nha truong, nha giao); thi ké chuyén theo
sach vao sang thr 2 hang tuan, ...

+ Long ghép va thuc hién chuong trinh chim soc sttc khoe ban dau tai nha
truong: tuyén truyén phong chdng dich bénh, tuyén truyén va phong chdng cac bénh
hoc duong nhu cong veo cot séng, bénh vé mat, rang,... Duy tri chuong trinh gido duc
“Rira tay v6i xa phong”, trong cac hoat dong GD NGLL, GDTT, KNS, ... nhdm hinh

thanh ¢ hoc sinh thoi quen va k¥ nang vé sinh ca nhan dang cach.

- Tham gia cac trd choi dan gian nhu: 6 an quan, nhay day, kéo co, lac vong,

nhay bao bo...

- Tham gia sinh hoat Sao nhi dong

(Phu luc 1.2. Cac hoat ddng gido duc tap thé thuwe hién trong nim hoc)

Thang Chi didm Noi dupg H. thl:l’C to Thoi g!eim thuc Ngudi thuc hién \Ll_l’c lu«_rng_
trong tam charc hién cung tham gia
Tran Thi Trung
Khai giang Tap trung Sang thir ndm D'img Trong G.V va }}QC
5 < . . Van sinh toan
Chao nam hoc toan truong (05/9/2024) s . .
, . g Hoang Minh truong
Thang 9 | mung nam h
hoc méi L me h :
Trungthu | Taptrung | Sang thr hai Hoeﬁ%l'lv' n (;‘I\r/] N "tlol;f]c
clia em toan truong | (16/9/2024) & ‘
truong
Biét on HDTN: Tép trung Thit tu Hoéng Minh GV va hoc
Thang 11 thaAy gido, Tr1 anAthe_l}/ todn trwomg | (20/11/2024) Thang smh‘toan
cb gido | giao, cob gido truong
Ubng HDT,N: TPeO A . Hoan% Minh GV va hoc
Thana 12 | nuée nhé budc chan Tap trung Chiéu thir sdu Thang sinh toan
g : anh b doi | toan truong | (20/12/2024) ‘
nguon A truong
Cu Ho
N HDTN: A A Hoang Minh GV va hoc
, Ngay Tét YA Tap trung Chiéu thtr sau 4 . N
Théang 1 qué em Ngay tét qué toan truomg | (17/01/2025) Thang smh‘toan
em truong
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Ngay hoi HDTAN ; A . e Hoangvr Minh GV va hoc
Thang 3 | thiu nhi Ngay hoi TN | Tap trung Sang thur hai Thang sinh toan
Khoe vui khoe. SP | toan truong (24/3/2025) truon
STEM g
Em xay ) 5 . .
. dung thoi HDTN Tap trung Sang thtr hai Hoan% Minh G.V va I}QC
Théang 4 en doc Ngay sach todn truon (21/4/2025) _Thang sinh toan
d ich Viét Nam & Hb Thi Thao truong
1. Bon
HSMN dén
. Nhé on treong TH Tap trung Sang tha 5 oy n GV va HS
ThangS | pi 18 | 2 HSL5 TN | toan truomg | (22/5/2025) | OV chumhiém | trrong.
O truong
THCS

6.2. Té chitc cdc cdu lac b, cdc hoat dpng cho hoc sinh sau gio hoc chinh

thirc trong NQay, theo nhu ciu ngwoi hoc.

As A Doi twgng/ N B;a . ,
TT | Noidung Hoat dong quy mo Thoi gian didm Ghi chu
A Hoat dong phat | Hoc sinh .
1| ene l‘f‘bih trién nang lyc | 16p Chibuthis | P
& & | mon TiengAnh | 1,2,345 '
Phét tridn ki Ho_%t dopg vphat Hoc ‘smh Tlgt cuoi cac Lép
2 N X trién Ki nang toan budi hoc trong
nang song X \ A hoc
song truong tuan
4 Gidaoduc | Hoat dong giao | Hoc sinh bi%eit;gslt;f Lép
STEM duc STEM. | 16p 1,2,3 CHONE | hoc
tuan
: Thu
Poc sach tai | Hoat dong doc H,QC SlPh Pau gid va gid | vien
3) " . 16p toan : -
thu vién sach N ra choi Lé
truong op
hoc
Vui choi tu Vui choi HS/Lop, Gi10 ra choi San
5 do trong nhém, truon
khuon vién CN 8
truong
Camua hat | Mua hat HS/Lép, Gio ra choi san
5 | santruong Thé duc nhom truong

No6i dung ké hoach day hoc va kinh phi td chirc thuc hién theo theo Cong van
1530/SGD&DT-GDCN-GDTX ngay 05/8/2021 vé viéc huéng dan thyc hién Chuong
trinh 1am quen voi tiéng Anh danh cho tré mau gido va Chuong trinh ting cuong
tiéng Anh trong cic co s gido duc trén dia ban tinh Nghé An; Cong van 2288/
SGD&DPT-GDCN-GDTX ngay 25/8/2023 vé viéc huéng dan bo sung viéc thuc hién
Chuong trinh 1am quen véi tiéng Anh danh cho tré mau gido va Chuong trinh ting
cuong tiéng Anh tir nim hoc 2023-2024; Thong tu 04/2014/TT-BGDDT ngay
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28/02/2014 ctia Bo truong Bo Gido duc va Dao tao ban hanh quy dinh vé quan 1y
hoat dong gido duc k¥ ning sdng va hoat dong gido duc ngoai gior chinh khoa; Cong
van s 2528/SGD&PT-CTTTGDTX ngay 15/10/2023 cuia S¢ Gido duc va Pao tao
Nghé An vé viéc hudng danlién két to chirc hoat dong gido duc k¥ ning sbng trong
cac co sé gido duc; Nghi quyét s6 31/2020/ NQ-HPND ngay 13 thang 2 nim 2020
cua HDND tinh Nghé An vé quy dinh muc thu tdi da cac khoan dich vu phuc vy, hd
trg hoat dong GD ciia nha trudng ddi voi co s GD cong 1ap.
6.3. T6 chirc cac hoat ddng trai nghiém ngoai nha truong

Vé noi dung hoat dong trai nghiém thuc hién theo Coéng van 1747/SGD&DT-
GDTH ngay 03/9/2020 cua S¢ GD&PT vé viéc hudng din thyc hién ndi dung
HDTN cép tiéu hoc trong Chuong trinh GDPT 2018, tir nam hoc 2020-2021. cu thé
trong nam hoc 2024-2025, nha trudng sé to chirc cho HS:

- T6 chtic cho HS khdi 16p 1, 2 di thap huong nghia trang liét s§ xa Dién Lam,
Thoi gian: 29/12/2024

- T6 chuc cho khéi 3 di tham quan bao tang Quéan khu 4 va Quang truong Ho
Chi Minh tai TP Vinh.
Thot gian: 22/12/2024
- T6 chire cho khéi 4,5 di tham quan Quang trudng H6 Chi Minh tai TP Vinh va
qué Béac
Thot gian: 22/3/2025
7. Ké hoach day hoc cac mén hoc, hoat dong gido duc (co trong Phy Iuc 1.4
—dd dwoc déng tép ban cimg va luu ban mém & may vi tinh ciia BGH va gido vién dé
thwe hién va chi dao thuc hién theo dung ké hoach).

V. CAC NHIEM VU VA GIAI PHAP THUC HIEN
1. Thuc hién cac gidi phap bdao dim an toan truwong hoc
Xay dyng truong hoc an toan, than thién, chu trong xay dung van hoa hoc
duong; dam bao an ninh trat tu trudng hoc; phong chong tai nan thuong tich, bao luc
hoc duong, té nan x4 hoi, huéng dan hoc sinh tham gia méi trudng mang an toan, lanh
manh, dang quy dinh. Thuc hién 10ng ghép gido duc kién thirc, k¥ ning song an toan.
Bao vé va chim soc stre khoé, phong chdng dich bénh hoc duong;chii dong cac
phuong 4n day hoc linh hoat, phu hop véi thuc tién; ¢ cac phuong an day hoc hop 1y
dé phong dién bién phuc tap cua thién tai, dich bénh tai dia phuong. Tb chuc trién
khai hiéu qua cac nhiém vu vé gido duc dao dirc, rén k¥ ning song, gia tri sbng cho
hoc sinh.
2. Phat dong cac phong trio thi dua va cong tac truyén thong.
- Phat dong va td chirc cac phong trao thi dua thiét thuc, hiéu qud; nhan rdng cac
guong dién hinh tién tién trong vi¢c thuc hién hiéu qua cac nhiém vu giao duc tai dia
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phuong gan véi voi phong trao thi dua “ P6i méi sang tao trong quan 1y giang day va
hoc tap: cia Nganh gido duc giai doan 2020-2025.

- Xay dung ké hoach truyén thong vé chuyén d6i sb, d6i méi chuong trinh, sach
gido khoa, truyén thong d6i véi cha me hoc sinh trong viéc phdi hop thyuc hién gido
duc hoc sinh... T6 chirc truyén théng da phwong tién nham tuyén truyén, dinh hudng
cac chu truong , chinh sach méi vé gido duc; chu dong xir Iy cac van dé truyén thong
tai dia phuong; nang cao viéc phan tich va xtr 1y thong tin dé dap tng yéu cau truyén
thong ctia nganh. Tiép tuc ting cudng truyén thong ndi bd bao dam cac chi truong
d6i moi, quy dinh ctia nganh dén ting can b, gido vién va nguoi lao dong trong cac
cap quan 1y va co so gido duc; to chire truyén thong guong ngudi tot, viée tbt trong
qua trinh thuc hién ddi mai gido duc va dao tao; td chirc tap huin cho can bod chuyén
trach truyén thong nham nang cao k¥ ning phat ngdn va cung cip thong tin vé gido
duc .

- Khuyén khich CBQL- GV - NV trong truong chu dong viét va dua tin, bai vé
cac hoat dong cta nganh, cua trudng, tap trung vao céac tin bai vé viéc trién khai thuc
hién chuong trinh gido duc pho thong 2018 nhit 1a cic guong nguoi tot, viée tot, cac
dién hinh tién tién cua cép hoc dé khich 1é cac thﬁy co giao, cac em hoc sinh phén dAu,
vuon 1én, tao stc lan téa sdu rong trong cong dong.

- Tiép tuc 1am t6t cong tac truyén thong vé viéc phong, chong dich bénh trong nha

truong.
3. Phat trién déi ngii nha gido.
3.1. Bdi dudng, dao tao ddi ngii nha gido, CBQL

Tiép tuc boi dudng can bo quan li theo Thong tu sd 14/2018/TT-BGDDT ngay
20/7/2018 ctia Bo GDPT Quy dinh vé Chuan hiéu truong co so gido duc phd thong;
ra soat, danh gia d6i ngii gido vién theo Chuan nghé nghiép gido vién co sé gido duc
phé thong theo Thong tu sb 20/2018/TT-BGDDT ngay 22/8/2018 cua B6 GD BT
quy dinh Chuin nghé nghiép gido vién co s& gido duc phd thong, trén co s¢ d6 xay
dung va thuc hién ké hoach bdi dudng nang cao ning luc dé dap tng chuan va dap
ung Luat giao duc 2019.

Tao diéu kién dé tt ca can bd quan ly, gido vién dugc tham gia cac dot tap huin
nang cao nang luc quan 1y, to chirc day hoc dép mg yéu cau thuc hién chuong trinh
gido duc phé thong 2018, dap ung yéu cau doi méi gido duc tiéu hoc. Thuc hién tot
quy ché dan chu, nang cao vai tro, trach nhiém, luong tdm, dao duc nha gio; moi thr:fly
gido, ¢ giao phai thyc sy 1a tAm guong sang cho cac em hoc sinh noi theo.

Xay dung va trién khai tot ké hoach tap huan, boi dudng cho doi ngii gido vién

Ban giam hiéu ting cudng du gio thim 16p dé hd trg, tu van kip thoi cho gido
vién trong qua trinh thuc hién CTGDPT 2018 dac biét 1a GV day 16p 5 va 2 d.c GV
méi duoc tuyén dung
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T6 chirc hoi thao cap truong vé thuc hién CT, SGK dbi vai 16p 1, 16p 2, 16p 3,16p
4, 16p 5.

T6 chiic cho GV nghién ciru tai lidu, CT, SGK 16p 5, xay dung ké hoach GD nha
truong, ké hoach GD mén hoc, hoat dong giao duc dap ung yéu cAu can dat cua
CTGDPT 2018. Tang cudng sinh hoat chuyén mén t6, CM trudng nham chia sé, thao
gd nhitng khé khian vuéng mic cho GV. Thyc hién nghiém tac chuwong trinh boi
dudng thuong xuyén phu hop nhu ciu phat trién pham chat, ning luc nghé nghiép
ctia mdi gido vién dap ing yéu cau d6i mdi giao duc phd thong.

BG tri chuyén mon phu hop cho 04 GV hop dong trudng.
3.2. Doi méi hinh thire t6 chire va PPDH

Thuc hién linh hoat phuong phap, hinh thtrc, k¥ thuat t6 chirc day hoc theo
hudng phat trién phrflm cht, nang luc cua hoc sinh; van dung phu hop nhitng thanh td
tich cuc clia cic md hinh, phuong thirc gido duyc tién tién nham nang cao chat luong,
hiéu qua gido duc, dic biét 1a d6i méi to chirc hoat dong gido duc trén 16p hoc; ting
cuong to chire thuc hanh trai nghiém, tich hop ndi dung gido duc dia phuong, van dung
kién thirc vao thuc té cude séng.

Tiép tuc ap dung cac thanh to tich cuc mo hinh trudng hoc méi phu hop; tiép
tuc thuc hién day hoc theo phuong phap Ban tay nan bdt trong day hoc mén Tu
nhién-Xa hoi, Khoa hoc, day hoc Mi thuat theo phuong phap méi; van dung phuong
phap “So dd tu duy”. Tiép tuc thuc hién giai doan mé rong du an Hoc thong qua choi
vao cac hoat dong hoc tip cta hoc sinh nham tao ra méi truong hoc tip vui vé, co
nghia dé)ng tho1 tdng cuong sy tu chu cho hoc sinh.
3.3.Pdi méi sinh hoat chuyén mon theo nghién ciru bai hoc

T6 chirc hiéu qua sinh hoat chuyén mén (SHCM) tai cic to chuyén mén trong
truong ; chll trong doi méi ndi dung va hinh thire SHCM thong qua hoat dong du gio,
nghién ctru bai hoc theo quy dinh tai Cong van sd 1315/BGDDT-GDTH ngay
16/4/2020 vé Huéng din sinh hoat chuyén mén thuc hién Chuong trinh GDPT cap
tiéu hoc

- Pua sinh hoat chuyén mon trd thanh hoat dong thudong xuyén, cé chat luong
nhim nang cao ning luc cho can bd quan li trong chi dao chuyén mén; ning cao ning
luc chuyén moén, k¥ nang su pham cho gido vién trong hoat dong day hoc. Kip thoi
thao g& nhitng kho khian vé d6i mdi phuong phap day hoc, d6i méi cac hoat dong
danh gia hoc sinh,... cho gido vién. Tao co hoi dé mdi can bo, gido vién duge phat
huy kha ning sang tao, dong gop sang kién kinh nghiém nang cao chit luong gido
duc.

- Céc 16, khdi chuyén mén phan céng nhiém vu cac thanh vién trong t6 hop ly
nham phat huy toi da sirc cong hién cua timg thanh vién trong nha truong. T6, khoi
chuyén mén thyc hién nhiém vy quan 1y chuyén mon, nghién ctru chuong trinh, bdi
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dudng thuodng xuyén, giup d& dong nghiép phat trién nghé nghiép... gop phan boi
dudng nang cao tay nghé cho doi ngi.

- Hoat dong giup d& gido vién moi: Phan cong gido vién gioi, nong cbt, c6 kinh
nghiém gitip d& gido vién moi dugc chuyén khéi. Xay dung ké hoach cu thé, c6 bién
ban 1am viéc giira Ban giam hiéu, gido vién hudng dan va cac gido vién moi chuyén
khéi.

- Dy gio, tham 16p: Viéc du gio, tham 16p dugc thuc hién voi tat ca giao vién
trong nha truong. Viée du gid, thim 16p nham muc dich gitp dd, trao ddi, dé nang
cao chat luong giang day cho gido vién, khong nham muc dich danh gia, xép loai tiét
day ngoai trir truong hop thuc hién danh gia theo chuan nghé nghiép giao vién.

- Tang cudng to chirc cac chuyén dé vé day - hoc cac mon hoc dé rut kinh
nghiém trong qua trinh thuc hién Chuan kién thue, ki nang cac mon hoc & cac khéi
16p. Nang cao nhan thic cua can bg, gidao vién vé vai trd va vi tri cua cong nghé
thong tin trong cong tac quan 1i va day hoc; nang cao trinh do tin hoc cho gido vién.
Tang cudng cong tac dao tao va bdi dudng, tu bdi dudng. Thuc hién dung quy dinh
vé viéc sinh hoat t6 nhém chuyén mon, dam bao chét luong.

- Sinh hoat chuyén dé CTGDPT 2018 ;

- Chuyén dé hoc thong qua choi: Mdi khdi it nhat 2 chuyén dé HTQC;

- Chuyén dé bai hoc STEM: MJi t6 it nhat 2 chuyén dé.

- Chuyén d¢é st dung tai lidu gido duc dia phuong tinh Nghé An

Dong vién gidao vién tham gia sinh hoat chuyén mon qua mang thong tin truc
tuyén, tir 1 dén 2 1an/nam.

4. Thuce hién hiéu qua cac phwong phap va hinh thirc danh gia

Thuc hi¢n danh gid hoc sinh tiéu hoc theo quy dinh tai Thong tu 27/2020/TT-BGD
DT ; thuc hién danh gia hoc sinh phu hop véi ké hoach day hoc, phuong phap, hinh
thire to chte day hoc; khong kiém tra, danh gia vuot qua yéu cau can dat ctia chuong
trinh gido duc pho théng cép tiéu hoc.

Thuc hién ¢6 hi€u qua cac hinh thuc, phuong phap danh gia ap dung cho danh gia
thuong xuyén va danh gia dinh ky. Thuc hién xay dyng ma tran dé, ngan hang cau
hoi, ngan hang dé kiém tra phuc vu cho danh gia dinh ky ddi voi cac mon hoc 6 bai
kiém tra dinh ky. Viéc thuc hién cac phuong phap, hinh thitc danh gia cac mon hoc,
hoat dong gido duc phai bao dam yéu cau vé tinh trung thuc, khach quan, cong bang,
danh gia chinh xac két qua hoc tap va rén luyén cta hoc sinh.

Thue hién nghiém tuc viée ban giao két qua gido duc cubi nam hoc, to chtrc khen
thuong dung thuc chét, diing quy dinh, tranh hién twong khen tran lan giy burc xtic
cho cha me hoc sinh va du luan xa hoi.
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Tiép tuc t6 chirc tap huin, hudng dan gido vién vé hinh thic t chirc, phuwong phap
danh gid thuong xuyén; bién soan dé va to chtrc thuc hién bai kiém tra dinh ky cac
mon hoc theo Théng tu 27/2020/TT- BGD BT va Quyét dinh 2904/QD-BGD PT
ngay 07/10/2022.

5. Phu dao hoc sinh chwa dat chuan kién thirc k§ ning mon hoc va boi duéng
hoc sinh ning khiéu, cac cudc giao lwu, cic ciu lac bd, sin choi tri tué, ... dap
ng nhu ciu, s& thich.

D.’fly manh cong tac phu dao hoc sinh chua dat chuén kién thirc k¥ ndng mon hoc
trong timg tiét day. Phat hién va bdi dudng hoc sinh ning khiéu.

Chi dao day hoc dén moi ddi tuong hoc sinh, quan tam nhiéu dén déi tuong hoc
sinh kho khan, danh gia hoc sinh nham dong vién khich 1¢ hoc sinh, tu van kip thoi
dé hoc sinh diéu chinh qué trinh hoc tap.

GV nam viing s6 HS chua dat chuén, hoc sinh c¢6 khé khin trong hoc tap tur do
c6 ké hoach phu dao cu thé ngay trong timg tiét day; phdi hop kip thoi v6i phy huynh
dé gitip d& cac em.

+ Giam b6t ndi dung nhitng cau hoi kho, bai kho d6i voi ddi tuong dai tra, ddi
tugng hoc sinh khé khin vé hoc; uu tién cing ¢ cac k¥ ning cot 16i vé nghe, noi,
doc, viét va tinh toan & mirc d6 co ban nhit.

+ Lua chon, thay thé cac dir liéu trong sach giao khoa ma xa la v&i hoc sinh
nham gitip cac em c6 diéu kién tiép can va cing c¢d cac k¥ ning thuan loi nhat.

+ Tang thoi lugng day hoc dbi véi mot s6 bai dai, bai kho cho hoc sinh ctia 16p minh
dam bao tinh phu hop.

Coi trong viéc phat hién va boi dudng nhitng kha ning ndi trdi ctia hoc sinh. Trén
co sO su tu nguyén cua hoc sinh va phy huynh, nha truong xay dung ké hoach tb
chtic cac hoat dong giao luu, cac san choi tri tué nhu Céu lac bd tiéng Anh, giao luu
Vin, Toan tudi tho....

- Tham gia day du va c6 hiéu qua cudc thi: giao luu Vin, Toan tudi tho, thi Tin hoc
tre....

- Pong vién, khuyén khich hoc sinh tu nguyén tham gia cac san choi “ Trang nguyén
Tiéng Viét”, trang nguyén nhi... trén Internet, sin choi English Challenge do Dai
Phat thanh -Truyén hinh Nghé An t6 chirc; thi TOEFL....nham b sung kién thuc, rén
luyén cac k¥ niang dap tmg yéu cau cia CTGDPT theo hudng phat trién pham chét,
nang luc hoc sinh.

- Xay dung ké hoach va t6 chirc cac hoat dong trai nghiém theo chu diém cua timg
thang .

6. Pdi méi cong tac quan 1y, quan tri treong hoc:

- Thyc hién d6i méi hiéu qua cong tac quan 1y gido duc; ting cuong quan 1y viéc thyc
hién cac lién két véi nudc ngoai co st dung cac chuong trinh gido duc tich hop dugc
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B6 GD DT tham dinh, phé duyét va cho phép st dung; quan tam vi¢c thuc hién céc
nodi dung vé to churc hoat dong gido duc theo nhu cu nguoi hoc, thyc hién ding cac
khoan thu dich vu theo quy dinh; thuc hi¢n quy ché dan chu va trach nhiém giai trinh
tai nha truong duoc quy dinh trong Nghi dinh.
- Tang cuong ky luat, ky cuong gan lién véi thuc hién dan chu co sa; dam bao cong
khai theo quy dinh tai Thong tu 09/2024/TT-BGD DT ngay 03/06/2024 cua BO
GDDT.
- Tiép tuc dd6i méi cong tac quan li, quan tri trudng hoc. TH chirc ky cam két giita
Hi¢u trudng voi GV, T trudng chuyén mon vé viéc dam bao chat luong gido duc hoc
sinh ctia cac mon, khdi 10p. Nang cao chat luong, hiéu qua cong tac kiém dinh chét
luong giao duc.
- Pay manh cai cach hanh chinh, ting cudng phan cap quan Iy, giao quyén tu chu, tu
chiu trach nhiém céc to chuyén moén, GV trong viéc thuc hién chuong trinh, nhiém vu
chuyén mon va chat lugng gido duc.
- Pay manh khai thac, sir dung cong nghé thong tin trong to chirc thyc hién nhiém vu
chuyén mén; cap nhat kip thoi day da thong tin trén co so dit liéu nganh. Thuc hién
tinh gian hd so nha truong. Thuc hién trién khai hoc ba sd tir nam hoc 2024-2025
theo hudng dan cuia Bo GD DT va thuc hién Chi thi sb 04/CT-TTg ngay 11/02/2024
ctia Thii tudng Chinh phu vé tiép tuc diy manh Dé an phat trién (g dung dit lidu vé
dan cu, dinh danh va xac thuc dién tir phuc vu chuyén ddi sb quéc gia giai doan
2022-2025, tim nhin dén ndm 2030.
-Tang cuong t6 chirc cac tiét day hoc, cac hoat dong giao duc, tap huén, boi dudng, sinh
hoat chuyén mén, hdi thao chuyén mon... bang hinh thirc truc tuyén.

7. Thuc hién GD d6i véi HS khuyét tat hoa nhap, HS ¢é hoan canh khoé kho
khan.

- Nang cao chat luong gido duc ddi voi tré khuyét tat theo Luat Nguoi khuyét
tat, Thong tu so 03/2018/TT-BGDDT ngay 29/01/2018 Quy dinh vé gido duc hoa
nhap d6i voi ngudi khuyét tat va cac vin ban quy pham phap lut vé gido duc ngudi
khuyét tat. Tang cudng gido duc hoa nhap. Bao dam céac diéu kién dé tré khuyét tat
duoc tiép can voi gido duc, dugc hoc hoa nhap, duoc hoc tap va danh gia theo ké
hoach gido duc ca nhan. Viéc t6 chtrc day va hoc cho hoc sinh khuyét tat phai duoc
thuc hién trén co s& ké hoach gido duc phu hgp vdi nhu cau va kha nang cua hoc sinh
khuyét tat. Nam chac s6 liéu tré em khuyét tat trong do tudi tiéu hoc, huy dong t6i da
s tré khuyét tat hoc hoa nhap.

- C6 10 hoc sinh khuyét tat hoc hoa nhap & cac khdi 16p. Trong dé: 16p 1: 3 em; 16p 3:
3em; 16p 4: 2 em; 16p 5: 2 em.

- Cian ct vao diéu kién thuc té va nhu cau, kha nang cua hoc sinh khuyét tat, gido vién
chu dong xay dung ké hoach gido duc hoa nhap phu hop, thiét thuc dé dam bao hiéu
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qua, chat lugng gido duc hoc sinh khuyét tat. Tang cudng tuyén truyén trong doi ngii
gi4o vién vé van d& giao duc hoa nhap, trong dé hoc sinh hoc hoa nhap duogc hoc tap va
danh gia theo ké hoach gigo duc ca nhan; tuy theo dang khuyét tat, mac do khuyét tat ma
hoc sinh dwoc mién mot phan, mot sé noi dung, mét s6 mén hoc véi muc tiéu giap hoc
sinh khuyét tat duoc twong tac cung ban be, cac em hoa nhap va yéu cudc song.

Ngoai nhimg hoc sinh khuyét tat, can quan tim nhiéu dén sé HS khé khan trong
hoc tap ma chua co hd so cong nhan HS khuyét tat chu yéu o khdil 2.

8. Cong tac tai chinh — Thong ké, ké hoach.
8.1. Cdng tac tai chinh :

- Thyc hién nghiém cac quy dinh vé quan 1y tai chinh, khong dé xay ra tinh
trang lam thu, thu qué quy dinh. Thuc hién thu chi theo ding quy dinh cua nha nudc.
Thuce hién viéc thanh toan khong dung tién mat trong linh vuc gido duc.

- Quan li tbt tai chinh tai san. Cha trong ho so quan li tai san; Kiém ké, khau
hao, thanh Ii tai sdn hang nam theo quy dinh cta B¢ tai chinh. Thyc hién chi ti€u hop
ly, dung ké hoach, kiém ké, kiém tra dinh ky va cong khai cac khoan thu chi theo
ding quy dinh cua nha nudec.

- Xay dung quy ché chi tiéu ndi bd phu hop voi tinh hinh cta don vi trén co s
cac van ban phap luat quy dinh.

- Nhén tra ché d6 luong va phu cp cho CBGV day du kip thoi. Pam bao
can d6i gitra thu va chi, tat ca phai thuc hién theo quy dinh, khi 1am chimg tir thu chi
phai ki duyét. Hang thang quyét todn cac chung tir thu, chi.

8.2. Cong tac thong ké, ké hoach

- Cong tac théng ké, ké hoach dam bao tinh chinh xéc, khoa hoc, kip thoi, st
dung thanh thao phin mém trong bao cao théng ké, trong xay dung va quan li ké
hoach vé nha truong, CSVC, doi ngti.. Thuc hién tbt cong tac du bao, xay dung ké
hoach dai han, trung han, ngrfm han.

- Thye hién nghiém tac ché d6 bao céo kip thoi, day du, chinh xac.

9. Cong tac dam bao chit lwong, KPCL va xiy dung trudng chuin Qudc gia

9.1 Céng tic dam bdo chit lwong gido duc

- Trién khai hiéu qua ké hoach thyc hién cong tac dam bao chit luong trong co
so gido duc pho thong giai doan 2020-2025, dinh huéng dén nam 2030.

- Tiép tuc 1am t6t cong tac tuyén truyén, ning cao nhan thirc trach nhiém cta ca
hé thong chinh tri, cac co quan, t6 chitc don vi, nhat 13 nguoi dimg dau trong viéc
trién khai dam bao chat luong gido duc, huy dong ngudn luc dé nang cao chit luong
gido duc toan dién; dua nhiém vu cong tdc dam bao chét lugng vao ké hoach phat
trién, kinh t& x3 hoi cua dia phuong. Xac dinh chuin dau ra ctia Chuong trinh gido
duc nha truong nham khang dinh chat lugng két qua gido duc; to chie ty danh gia dé
xac dinh dung thyc trang trén co s& d6 xay dung ké hoach cai tién chit luong phu
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hop.

9.2 Xdy dung trwong chudn quoc gia.

- Tiép tuc 1am tét cong tac tham muu véi dia phuong trong viéc nang cap, hoan
thién dan co s& vét chét theo c4c tiéu chi ciia Thong tu 13 ddi véi truong chuan Qudc
gia muc do 2 .dé chuan bj cho kiém tra cong nhan lai trong nam hoc 2025-2026.

- Tiép tuc duy tri va giit vitng truong chuan Qudc gia muirc d6 2

- Tap trung nang cao chat luong vé gido vién va chat lugng gido duc hoc sinh.

9.3. Kiém dinh chit lwong

- Git ving trudng dat kiém dinh chét luong cap d6 3: T chire ty danh gid dé xac
dinh dung thyc trang trén co s d6 xay dung ké hoach cai tién chat lugng nham phat
trién nha trudng dap img yéu cau d6i méi gido duc.

Thuc hién viée luu cac loai hd so cia nam hoc 2024-2025 theo Théng tu s6
17/2018/ TT- BGD&DT

10. Cong tac kiém tra ndi bd truwong hoc; cong tic thi dua khen thuéng
10.1. C éng tdc kiém tra nji bp

Thanh 13p ban kiém tra ndi bo do d/c Hiéu truéong 1am trudng ban.

Xay dung ké hoach kiém tra sat tinh hinh thuc tién va dam bao tinh thuong
xuyén, lién tuc va c6 tac dung trong cong tac kiém tra.

Tang cudng tuyén truyén, quan triét Luat Thanh tra, Luat Khiéu nai, Luét Té céo,
Luat Phong chéng tham nhiing.

Nang cao chat lugng va hiéu qua hoat dong thanh tra kiém tra, giai quyét khiéu
nai, giai quyét té céo, phong chong tham nhiing; tap trung thanh tra, kiém tra cac vin
ban quy pham phép luat 9 nhiém vy, 5 giai phap cua nganh va van dé du luan birc
xuc: day thém, hoc thém, quan ly thu chi trong nha truong, viéc thuc hién cac quy
dinh vé cong khai trong nha truong, bién phap dam bao an toan truong hoc, phong
chéng bao luc hoc duong....

Thuc hién co6 hi€u qua cong tic KTNBTH. Lam tbt cong tac tu kiém tra trén céc
linh vyc. Trong d6 trong tam nhét 1a viéc kiém tra hoat dong va chit luong day hoc
tai nha truong.

Trong nam hoc kiém tra 5-6 chuyén dé vé cac linh vuc ; 100 % GV duoc kiém
tra chuyén dé. Tat ca cac khoi to, cac bod phan déu duoc kiém tra.

+ Tang cuong kiém tra chuyén dé, kiém tra dot xuét vé thuc hién chuong trinh GDPT
2018, d6i méi ndi dung va phuong phap day hoc, danh gia két qua hoc tap phu hop
v6i timg ddi twong va tdm sinh 1y ctia hoc sinh tiéu hoc dam bao chuan kién thuc, ki
nang; chil trong gido duc dao dirc, ky nang sdng cho hoc sinh.

Thong qua kiém tra, danh gia dung thuc chit cac hoat dong ctia nha truong va
nang luc ciia doi ngili can bo, gido vién. Sau kiém tra tu van, udn nan, bd sung kip
thoi nhitng sai s6t han ché, déng thoi kién nghi véi cac cip quan 1y diéu chinh, bd
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sung cac chinh sach quy dinh vé diéu kién bao dam chét lugng gido duc. Thong qua

kiém tra phat hién, bi€u duong va nhan rdng cac moé hinh, dién hinh tién tién.

K¢ hoach ki€ém tra cu thé trong ndm hoc nhu sau:

Ghi chu
Thoi gian . .z (Piéu
Phén cong thuc hié ” P
(thang) Noi dung kiém tra an cong thwce hién chinh, bé
sung)
- Cong tac tuyén si - Van, Hitu, Truc
Thang 9/2024 Cong tac tuyén sinh an, Hitu, Truong
- Vin, Ha, Lé Thang,
Thang - Ho so gido vién, hd so to Huu, Truong, Tran Hing
10/2024
Thang - KT viéc trién khai chuong trinh | - 17& Van, Lé Thang
11/2024 GDPT 2018
- Thity, Lé Thing,
: : Truong
- KT viéc thuc hién QCDC
Théang - KT viéc d6i méi phwong phap | - BGH + Hitu
12/2024 day hoc, KT danh gia HS

Théang 1/2025

- KT dam bao chat lugng
- KT viéc danh giad HS theo TT 27

- Vin, Lé Thing, Truong

- BGH + Hitu
- KT viéc thuc hién QCCM -BGH+TT
Théang 2/2025 |- HO so gido vién, ho so t6 CM
-BGH +TT
KT viéc d6i méi PPDH, kiém tra | BGH + TT
Théang danh gia HS, ing dung CNTT
3/2025 trong DH
- ia 5 : Vin, Lé Thing, Trud
Thang 4/2025 KT viéc day hoc tang cuong an, Le Thang ng
Thang 5/2024 -Ha, Hitu, Truong
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- KT co sé vat chat cuoi nam

10.2. Cong tac thi dua khen thuwéng:

Kién toan hoi dong thi dua ctia nha trudng; thuc hién cong tac thi dua khen
thudng theo dung cac van ban chi dao. T chirc phd bién nodi dung ding ky thi dua,
huéng dan cong tac thi dua dé can bo, gido vién, nhan vién dang ky thi dua dang quy
dinh.

Noi dung va hinh thtc td chire cac dot thi dua s& duogc lap ké hoach ngay tu dau
nam va trién khai cho cac bod phan, céc ca nhan phu trach dé chu dong trong viéc
thuc hién (Thi dua thuong xuyén , thi dua theo dot , theo chu diém thang, chu dé
nam hoc)

Xay dung quy chuan danh gia thi dua theo thang diém 100 véi cac ndi dung sat
thuc vdi cac hoat dong trong tam trong nha trudng; Pho bién cho GV nim rd Nghi
dinh s6 90/2020/ND-CP vé viéc dénh gia xép loai chat luong, can bo, cong chiic, vién
chtrc. Thyc hién danh gia xép loai GV theo Nghi dinh s6 90/2020/NB-CP dé lam cin
ctr binh xét thi dua.

Thuc hién quy dinh ctia Luat thi dua khen thuong (S6 06/2022/QH 15) va cac van
ban huéng dan cta nganh. Mdi nim hoc thyc hién binh xét danh hiéu thi dua 1 1an
vao cudi nam hoc. Khi két thuc mdi dot thi dua, co thé xem xét khen thuong cho
nhimg tap thé va c nhan c6 thanh tich xuét sic. Thuc hién co ché khen thudng phu
hop véi diéu kién kinh té cta nha trudng.

11. Cong tac thw vién va phat trién viin héa doc

1. X4y dung CSVC thur vién, bo sung sach-tai liéu tham khio :

- Xay dung thu vién dat chuan.

- Ra soat cac quy dinh ti€u chuan thu vién duoc quy dinh tai Thong tu
16/2022/TT- BGDDT ngay 22/11/2022, cu thé:

+ Can ¢t va nhu cau thuc té cia nha truong dé tham muu dau tu co s& vat chit,
phuong ti¢n ki thuat, hoc li€u va tdng cuong Umg dung cong ngh¢ thong tin trong
cOng tac quan li va td chirc hoat dong thu vién, dac bi¢t 1a phat trién thu vién sd, thu
vién truc tuyén; huy dong sy tham gia ctia cha me hoc sinh va cong dong trong qua
trinh t6 chtrc hoat dong nham gop phan xdy dung vin héa doc trong nha trudng va
cong dong.

Trudng bd tri 01 phong kho sach c6 day du cac ti dung sach, ti phich va cac
biéu bang theo dung quy dinh; 01 phong thu vién Room to Read. Can bo thu vién c6
riéng mot may c6 ndi mang internet dé phuc vu cong viéc ciia minh; cé cac ti sach
mini tai cac day phong hoc dé phuc vu nhu cau muon va doc sach ciia GV-HS.

Can cr va nhu cau thyc té ciia nha trudng dé xay dung ké hoach mua sam bd
sung sach, tai liéu phuc vu day- hoc trong nam theo TT 16/2022 ctia B6 GD.

26




Khuyén khich, tao diéu kién thuan loi dé can bo thu vién duge dao tao, bdi
dudng nang cao ning luc, trinh do dap ing yéu cau dbi méi cong tac tb chirc cac hoat
dong va quan 1i thu vién, gop phan d6i méi hoat dong day hoc clia nha trudng.

BG tri phong thu vién riéng, phong doc riéng va xay dung ké hoach va lich mo
ctra thu vién cu thé dé GV-HS muon sach, béo va céc tai liéu hoc tap tai thu vién. -

Phat dong mdi 16p hoc c6 mot ti sach riéng trong dé c6 sb sach quyén gop
riéng cua 1op va co s6 sach, bao muon dung chung cua 16p; Lién doi két hop can bo
thu vién t6 chitc cac ta sich mi ni dé phuc vu tdi da nhu cau muon va doc sach cua
hoc sinh.

Tang cuong cong tac quan ly, kiém tra hoat dong thu vién theo cong vin sd
1112/SGD&DPT ngay 28/6/2019 vé hudng din cong tac kiém tra thu vién trudng hoc.

2. Xay dung van héa doc:

- Pay manh cong tac tuyén truyén nham nang cao nhén thirc ciia can bd quan
li, gidao vién, hoc sinh, cha me hoc sinh va cong déng vé tac dung, y nghia cua viéc
doc.

-T6 chirc tét lich “Tiét doc thur vién” cho cac 16p.

-Thuc hién cac hoat dong gido duc vé phuong phap doc, phuong phéap thu thap
va xir Iy thong tin cho hoc sinh. P6i mdi hinh thirc va phuong phap day hoc, kiém
tra, danh gia theo hudng tin dung cac ngudn thong tin ngoai sach gido khoa, nhat 13
thong tin tir thu vién dé nang cao chét luong gido duc, khuyén khich hoc sinh doc cac
tai li€u in va tai liu k¥ thuat sb, rén luyén nang luc tu hoc, nang luc hoc tap subt doi.

- Tang cuodng té chac tap huan, bdi dudng nang cao ning luc gido vién va
nhéan vién thu vién vé cong tac t6 chirc hoat dong doc cho hoc sinh; xay dung thoi
khoa biéu danh cho tiét doc thu vién; tdng cuong dau tu co s& vat chat, phuong tién
ki thuat, hoc liéu va ung dung cong nghé thong tin trong cong tac quan 1i va to chirc
hoat dong thu vién; huy dong su tham gia cta phu huynh va cong dong trong qua
trinh t0 chirc hoat dong nham gép phan xay dung van héa doc trong nha truong va
cong dong.

- T6 chure ngay doc sach, tuan doc sach, doc sach theo chu dé, thi ké chuyén
theo sach, viét vé sach: gitip hoc sinh tuong tic v6i sach thong qua céc hoat dong
doc sach; két ndi gitta hoc sinh, cha me hoc sinh va nha truong trong viéc hd tro
hoc sinh doc sach, duy tri vi¢c doc thuong xuyén nham hinh thanh va phat trién
thoi quen doc cho hoc sinh. Tham gia c6 hi€u qua cudc thi* Pai str van hoa doc”

T6 chirc thao luan trong trudng, trao doi véi cha me hoc sinh dé thong nhat ap
dung quy dinh vé thoi gian doc sach tai truong (thu vién), & nha; lya chon, gioi thi¢u
nhitg cudn sach thiét thuc, phu hop véi tim 1i Ira tudi, phu hop véi muc tiéu gido
duc.
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DPoi méi cach thire to chirc va hoat dong thu vién truong hoc nham tao moi
truong thuan loi cho hoc sinh tiép can thudng xuyén véi sach bang nhiéu hinh thic
nhu “thu vién xanh”, “thu vién than thién”, “thu vién dién tG”. TS chirc cac sy kién,
cac hoat dong giao luu, cac cudc thi, cac budi toa dam,... nham khuyén khich hoc
sinh, nguoi dan doc sach.

12. Cong tac pho cap

Thuc hién nghi€ém tic nhiém vu PCGDTH trén dia ban theo Nghi dinh )
20/2014/ND-CP, Thong tu 07/2016/TT-BGDPT va ké hoach cia UBND huyén. ; tiép
tuc tham muu Ban chi dao phé cip gido duc, x6a mu chit dia phwong vé cac giai phap
d6ng bod dé duy tri, cting ¢b va nang cao két qua PCGDTH dap trng muc tiéu gido duc
toan dién cép hoc tiéu hoc.

Thuc hién cong tic PCGDTH niam 2024 theo Ké hoach s6 997/KH-SGD ngay
13/05/2024 vé cong tac x6a mu chir, PCGD; thuc hién quy trinh diéu tra, tu kiém tra
va kiém tra cong nhan don vi x3a, thi trAn dat chudn PCGDTH theo quy dinh. Thyc
hién, hoan thién va luu trit hd so PCGDTH theo Cong vin s6 2132/SGD&PT-GDTH
ngay 26/10/ 2015 cta S6 GD&DT.

Tiép tuc phéi hop v6i truong mam non, THCS thuc hién quy trinh diéu tra, tu kiém
tra va d& nghi UBND huyén kiém tra cong nhan xi dat chuan phd cap GDTH vao
thang 10 nam 2024

Duy tri phé cap GDTH murc d6 3 va x6a mu chit mirc do 2; huy dong 100% tré 6
tudi vao 16p 1; 98% tro lén tré 11 tudi HTCTTH, khong c6 hoc sinh bé hoc, 100% tré
khuyét tat dugc hoc hoa nhap.

Tao diéu kién cho gido vién hoc tap nang cao trinh do dap tng vi tri viéc lam theo
16 trinh Nghi dinh 71/2020/ND-CP nhiam dap ung theo yéu cau cua Luat gido duc
2019.

Tich cyc Tham muu chinh quyén dia phuong bd sung co s vat chat timg budc
dap g theo quy dinh tai Thong tu 13/2020/BGDDT-CSVC ngay 15/4/2021, Thong
tu 14/2020/BGDPT-CSVC ngay 26/5/2020; b tri ngudn kinh phi thuc hién, c6 chi
truong van dong tai trg huy dong cac ngudn luc hop phap nham thyc hién hiéu qua
nhiém vu PCGD-XMC tai dia phuong gén véi thue hién d6i mai Chuong trinh GDPT
2018. Thuc hién ra soat, danh gia danh muc thiét bi day hoc hién c6 c6 ké hoach bo
sung thiét bi day hoc tdi thiéu duoc quy dinh tai Thong tu 37/2021/TT-BGDDT ngay
30/12/2021.

* Cong tac chi dao:

- Kién toan bo may thuc hién phd cap gido duc Tiéu hoc: Trén co s& Quyét
dinh thanh 1ap Ban chi dao phé cap cua xa, Truong Tiéu hoc Dién Lam 1 thanh lap
Ban thyc hi¢n PCGDTH DDT cua truong. Cu thé nhu sau:
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BAN CHi PAO PCGD XA

- Pho Chu tich UBND xa: Truong
ban

- H.truong THCS:  Ph.ban tryc
- H.trudng Tiéu hoc: PTB

- H.truéng Mam non: PTB

- Uy vién Van hoa xa: Thanh vién
- Ch.tich Hoi CCB:  Thanh vién

- Chu tich h¢i ND:  Thanh vién

- Hoi truong Pt x3: Thanh vién

- Giao vién THCS: Thu ky

* Phdn cong chi dao:

BAN THU'C HIEN PCGDTH BDPT
TRUONG TIEU HQC DIEN LAM 1

- Hi€u trudng: Trudng ban
| - Pho H.truong: Pho ban
- Pai dién cap ty: Ban vién

1 Chu tich Cong doan:  Ban vién
- Tong phu trach Poi:  Ban vién
- Cac GV chu nhiém: Ban vién

- bai dién Hoi CMHS: Ban vién

- Ba Tran Thi Trung - HT: Chi dao chung; Kiém tra, ra soat, d6i chiéu dit liéu.

- Ong Pang Trong Vin - Phé HT: Phu trach cong tac diéu tra Tong hop sb
li¢u, 1ap KHPC; Thong tin, bao cao BCB PCGD xa.
- Ba Tran Thi Kha: Nhap dir liéu vao may tinh, xir 1y s6 dang bd hoc sinh

* Phdn cong phu trach diéu tra phé cdp cdc xém:

TT Xém

Giao vién phu trach

Ghi chu

Lé Thi Phu

Tran Ngoc Anh

1 Xém 1

Pau Thi Hong

Nguyén Thi Lan

Pham Thi Mai Lam

Hoéng Thi Loan

2 Xbém 2

Lé Thi Nga

Pham Dinh Tham

Hoang Thi Bién

Nguyén Hai Chau

3 Xém 3

Truong Thi Thanh Tam

Chu Thi Truong
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Hoang Minh Thing

Pham Thi Thuy
Ho Thi Lién

Pham Thi Thu Hién
4 Xom 4 Vii Thi L¢é Thity

Tran Thi Minh Hang

Cao Thi Hong

Lé Thi Tram

S Xom S Nguyén Khic Hiru

Nguyén Thi Khanh

Nguyén Thi Tham

Nguyén Thi Thuong

Ng6 Thi Nguyét

Ngéan Nhat Quang
HO6 Thi Thao

6 Xom 10

Tran Van Hiéu
Cao Thi Luyén
Chu Thi Hang

Lé Puc Thang
Nguyén Thi Minh

7 Xbém 11 -
Nguyén Thi Thanh Ha

Tran Thi Linh

13. Tiing cwdng chuyén ddi so va gido duc ki ning cong dén so.

13.1. Téing cwong irng dung cong nghé théng tin va chuyén déi so

- Xay dung ké hoach trién khai thuc hién D& an “Tang cudng tmg dung cong nghé
thong tin va chuyén do6i sb trong gido duc va dao tao giai doan 2022-2025, dinh
hudéng dén nam 2030”. Tung budc tang cuong dau tu co s& vat chat, thiét bi day hoc,
tap huan st dung cho ddi ngii gido vién bao dam ti trong ndi dung chuong trinh gido
duc phé thong dugc trién khai duéi hinh thire truc tuyén (té) chire cac tiét day hoc, cac
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hoat dong gido duc, tap huin, boi dudng, sinh hoat chuyén mon, hdi thao chuyén
mon... bang hinh thuc tryc tuyén) dat tir 2% dén 5%; chuan bi cac phuong 4n sin sang
dap Gmg yéu cau to chirc day hoc trong diéu kién thién tai, dich bénh khong thé t6
chtrc day hoc truc tiép.

- Tich cuc tmg dung CNTT va chuyén ddi sb trong cong tac quan ly, diéu hanh va
thuc hién cac nhiém vu gén voi cai cach hanh chinh; timg budc xay dung co quan
dién tu, thay ddi thoi quen lam vi¢c, nang cao nang luc trong cong tac quan ly cua doi
ngil can bd quan 1y, giam tai ap luc vé hd so cho d6i ngil gido vién; tiét kiém chi phi
va thoi gian

13.2. Trién khai dwa néi dung gido duc ki ning cong dan sé vao day hoc

- Thyc hién dua ndi dung gido duc ki ning céng dan s vao giang day & cap tiéu hoc
thong qua day hoc mén Tin hoc, tich hop gido duc ki ning cong dan sb thong qua to
chitc day hoc cac mon hoc, hoat dong gido duc theo huéng dan ctia Bo, S&6 GD&DT.
13.3.Trién khai hoc ba sé.

Trién khai hoc ba s6 theo huodng din cua B6 GD DT va thyc hién Chi thi s6 04/CT-
TTg ngay 11/02/2024 ciia Tha tuéng Chinh phu vé tiép tuc ddy manh trién khai Dé
an phat trién ung dung dir liéu vé dan cu, dinh danh va xac thuc dién tu phuc vu
chuyén doi s6 quoc gia giai doan 2022-2025, tam nhin dén nam 2030.
14.Cac hoat dong giao duc khac.

14.1. Cong tic y té trwong hoc

- Tuyén truyén siu rong trong cac bac phu huynh nim dugc chi truong chinh sach
cua Pang va Nha nudc, dic bict 1a tham gia bao hiém y té hoc sinh.

- T6 chtc trién khai thuc hién ddy du cac ndi dung vé y té truong hoc theo Quy
dinh tai thong tu s6 13/2016/TTLT-BYT-BGD&DT ngay 12/5/2016.

- Van dong 100% s6 HS tham gia bao hiém y té.

- Bam bao v¢ sinh truong 16p sach s€, co bién phap kip thoi dé chéng dich bénh

- Xay dung ké hoach phéi hop giita nha trudng va tram y té xa.

- Tiép tuc truyén théng, gido duc sitc khoe phong chdng bénh, tat hoc duong va
phong chong dich bénh trong truong hoc. Long ghép cac ndi dung giéo duc suc khoe,
phong chéng bénh, tat hoc duong, suc khoe gidi tinh; phong chdng dich bénh.

- Hop dong véi phong kham da khoa Yén Ly t6 chac kham stc khoe dau vao cho hoc
sinh 2 lan/nam hoc; 1ap sb theo ddi va quan ly stc khoe cho hoc sinh.

+ Giam sat thuong xuyén tai truong hoc nham phét hién sém va xi Iy kip thai bénh,
tat hoc duong cho hoc sinh.

+ T6 chuc va thyc hién xur 1y so cap ciu tai chd cho cac hoc sinh, gido vién dong thoi
phdi hop Véi céc co so y té dé té chuc kham, diéu tri theo cac chuyén khoa cho hoc
sinh.

+ Phéi hop dé t6 chic tiém chang, udng véc-xin phong bénh cho hoc sinh.. ..
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- Xay dung méi truong vé sinh, phong chdng dich bénh; ting cuong hoat dong thé
luc cho HS.
- Tiép tuc bd sung va dan hoan thién cac diéu kién vé phong hoc, ban ghé, bang viét,
chiéu sang....trong truong hoc theo quy dinh tai Thong tu lién tich sb 13/2016/TTLT-
BYT-BGDDT.
- Pam bao cac diéu kién vé cp thoat nudc va vé sinh moi truong trong trudng hoc
nhu: cung cap day di nudc udng va nudce sinh hoat; chd rira tay véi nudc sach va xa
phong; thu gom va xt Iy chat thai cua cac truong hoc theo dung quy dinh.. ..
14.2. Lao dong v¢ sinh; xay dung cinh quan moi truwomg

Thuc hién tét phong trao xay dung truong hoc than thién, hoc sinh tich cuc tao
diéu kién cho hoc sinh dén truong dugc an toan, than thién, vui vé.

X4y dung ké hoach lao dong vé sinh, t6 dep canh quan trudng 16p. T6 chirc
trong, cham soc va giit gin vé sinh moi trudng. Phan cong cho ting thanh vién, doan
thé chiu trach nhiém trong xay dung, gitt gin va bao quan canh quan su pham, nha vé
sinh. Xanh hoa cac 16p hoc va phong lam viéc. Pong thoi truc tiép trao ddi voi hoc
sinh toan trudng thong qua budi sinh hoat dudi cd, dé gido duc cac em c6 y thirc bao
quan va giir gin v¢ sinh truong 16p sach dep.

Hudng dan hoc sinh phan loai rac, bé rac dung quy dinh dam bao vé sinh
Thudng xuyén khoi thong hé thong thoat nudc; vé sinh xung quanh trong va ngoai
turong bao, cong truong
Khuyén khich hoc sinh tham gia cac hoat dong gido duc trong nha trudng, cong
dong voi thai do tich cuc tu giac, chi dong va sang tao.

T6 chire sap xép trang tri trong 16p hoc sao cho khoa hoc, thAim mi, hudng t&i
16p hoc hanh phuc; trang tri nhiing cdy xanh trong 16p tir ban ngdi ctia gido vién, trén
tuong.

Huy dong cac td chirc x4 hoi, c4 nhan trong va ngoai nha truong tham gia hoat
dong trong viéc gido duc van hoa, truyén thong lich st Cach mang cho hoc sinh.
14.3. Cong tac tam ly hoc duwong
- T6 chirc t6t viée tu van tam 1y cho hoc sinh trong trudong: Thanh lap t6 tu
van tam 1y, phan cong nhiém vu cho cac thanh vién t6 tu van. B6 tri gido vién c6 kha
nang giai dap tu van theo céc nodi dung: tu van vé viéc hoc, sinh hoat, giao tiép ung
xt, ATGT,stcc khoe, vé sinh an toan thuc pham, phong chéng dudi nudc, phong
chéng dich bénh... Khi tu van chu yéu dua ra nhiig phan tich, 16i khuyén thiét thyc
gitip cac em giai toa duge vé mat tinh than, 1am cho cdc em cam thiy viing vang, tu
tin va trén co s& d6 co thé tu giai quyét duoc van dé ciia minh theo hudng tich cuc.
- Trién khai tap huén cho tit ca gido vién vé cong tac tu van tdm Iy hoc sinh
- Xay dung ké hoach phéi két hop giita gia dinh, nha truong va xa hoi trong viéc tu
van tdm 1y cho hoc sinh.

32



Pong vién cac gido vién chu nhi¢m ting cudng quan tam, theo doi tinh hinh
tam 1y hoc sinh ctua 16p minh va thuc hién viéc tu van ngay tai 16p hoc. DPdi véi hoc
sinh khuyét tat, hoc sinh c6 hoan canh kho khan cang can dugc chi ¥ hon, giup d&
hoc sinh tu phat huy kha nang dé khic phuc kho khan.

- V6i cha me hoc sinh: thuong xuyén trao d6i thong tin vé hoc sinh; nang cao
nhan thirc ctia cha me hoc sinh vé dic diém phat trién tAm sinh 1y Ira tudi va tac dong
ctia nhimng thay doi d6 dbi v6i hoc sinh; quan tim dung mirc, phat hién kip thoi biéu
hién bat thuong dé c6 bién phap hd trg kip thoi, phu hop.

- Vi cac td chuc cong doan, B61 TNTP HCM, cac t6 chirc chinh trji xa hoi,
cac co quan, td chirc, ca nhan dé t6 chtrc cac hoat dong tu van tam 1y phu hop vé1 hoc
sinh va yéu cau gido duc cua nha truong.

Dinh ki sau mdi dot kiém tra, khao sat, nha truong déu 1ap phiéu theo ddi cho
d6i tugng hoc sinh chua hoan thanh va hoan thanh mic d6 thap cac bai kiém tra
nhiam xac dinh nguyén nhan hoc sinh gdp kho khan trong viéc hoc tap, tur do lap ké
hoach boi dudng, gitp d& ca vé kién thirc va tim 1y cho cac hoc sinh nay.

Déng hanh cung viéc t6 chuc thuc hién 1a cong tac kiém tra giam sat, so két,
tong két danh gia két qua hoat dong. Pinh ky theo hoc ky, nha trudng t6 chirc so két
hoat dong tu van tim 1y hoc sinh va bao cdo vé Phong Gido duc va Pao tao. Ban thi
dua nha truong dua ndi dung ddm bdo an toan vé than thé, tinh than cua hoc sinh vao
ti€u chi thi dua; can bg, gido vién kip thoi tu van, hd trg, gitip d& hoc sinh va céac hoc
sinh c6 hoan canh dic biét, khuyét tat khic phuc kho khan vuon 1én hoc tét déu duoc
khen thudng dong vién.

* Toan thé Can bo, gido vién, nhan vién cé trach nhiém trong viéc thuc hi¢n
cac hoat dong gido duc c6 lién quan dén cong tac tu van tam 1y, dam bao cong tac
phdi hop trong thuc hién ké hoach. Thuong xuyén trao doi thong tin vé hoc sinh dé
phat hién va c6 bién phéap hd trg kip thoi, phi hop d6i véi nhitng biéu hién bat thuong
cua hoc sinh.

14.4. Cong tac dam bao an ninh trat tu; an toan truong hoc

* Cong tac phong chay chira chay:

Trién khai va thyc hién c6 hiéu qua cac quy dinh vé chita chay, ké hoach phong
chay, chira chay cua cac co quan c6 thim quyén. Pua ndi dung cong taic PCCC vao
cac budi sinh hoat dau tuan, cic budi sinh hoat ngoai khoa dé trién khai thyc hién
cong tac tuyén truyén cac quy dinh vé phong chay va chira chay bang nhiéu hinh thirc
cho can bg, gido vién, nhan vién va hoc sinh trong truong hoc, phé bién kién thirc vé
PCCC.Chuan bi day du cac luc luong va phuong tién dé chu dong xur 1y kip thoi cac
su ¢ chay nd xay ra.

Xay dung ké hoach tO chirc thuc hién céac bién phap chira chay, kiém tra va tu
chinh stra phuong an chira chay va ctru ho; t6 chuc thuc tap tinh huéng chay gia dinh

33



(trong ho so Phuong an PCCC). Trang bi dung cuy, phuong tién chira chay, kiém tra,
bao quan, st dung co6 hi¢u qua phuong tién chira chay.

Chu trong cong tac tu kiém tra theo dinh ky vé phong chdy chita chay. Nang cao
nghiép vu, chit lugng hoat dong cta luc lugng phong chay va chita chdy tai chd phat
huy hiéu qua véi phuong cham “4 tai chd” trong cong tac phong chdy va chita chay
“Chi huy tai chd, lrc lwong tai chd, phwong tién tai chd, vat tu hiu cin tai chd”.
* Phong chong dudi nwéc:

- Pay manh cong tac truyén thong nang cao nhan thirc vé xay dung truong hoc an
toan ché)ng tai nan thuong tich , dudi nudce cho can bd , GV,CNV va hoc sinh
- Tang cuong nang luc chi dao va trach nhiém ciia ban chi dao phong chéng dubi
nuéc ; Tich hop 1dng ghép phong chdng tai nan thuong tich , dudi nude trong cac
hoat dong giao duc.
- Phéi hop v61 doan thanh nién , hoi phu nir , cac doan thé cép Xa , cép x6m dé co
nhing bién phap phong chong dudi nudc ;
- Pong vién hoc sinh tham gia cac khoa hoc boi dé cac em c6 thém hanh trang bao
v¢ ban than.
* An ninh trwdong hoc:

- Chi tiéu: - 100% can bo ,GV,CNV thyuc hién tot cong tac an ninh truong hoc

- Giai phap:

+ Thanh 1ap Ban an ninh truong hoc do Hi€u trudng lam trudng ban.

+ Xay dung Ké hoach bao dam an ninh trat tu tai truong hoc.

+ Tiép tuc quan triét va trién khai thuc hién ddy du cac ndi dung trong Thong tu

lién tich s6 34/2009/TTLT-BGDDT-BCA ngay 20/11/2009 cua Bo Cong an.

+ Tiép tuc quan triét Thuc hién tot Thong tu 23/2012/TT- BCA ngay 27/04/2012
ctia B6 Cong an quy dinh vé khu dan cu, x4, phuong, thi tran, doanh nghiép,
nha truong dat ticu chuin “An toan an ninh, trat tuy”;

14.5. Cong tac dan chi co sé

* Nhiém vu chung
Tiép tuc nang cao hiéu qua thuc hién Quy ché dan cha & co quan, trong d6

tap trung thyc hién tdt cac noi dung cong khai, minh bach vé tai chinh, cong tac can
bd, thu tuc hanh chinh, phong cach lamvi¢c cta cén, cong churc. Tang cudong cong tac
d6i thoai gitra Hiéu truong véi can bo, gido vién, cong nhan vién va phy huynh hoc
sinh trong truong.

Tiép tuc phat huy quyén 1am chi cta vién chire, ngudi lao dong trong viée thuc
hién chu truong, chinh sach cua Pang va Nha nudec.

Gan thyc hién Quy ché dan chu véi viée thuc hién nhiém vu chinh tri ctia nha
truong nam hoc 2024 -2025. Nang cao chét luong trong viéc thyc hién nhiém vuy
chinh tri, hoc tap va lam theo tu tuong, dao dtc, phong cach H6 Chi Minh, cai cach
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hanh chinh, thyc hanh tiét kiém, chéng lang phi; phong chdng tham nhiing. T chirc
danh gia két qua thuc hién quy ché dan chu, kip thoi biéu dwong, dong vién, nhan
rong nhimg guong dién hinh thue hién tdt quy ché dan chu tai don vi.

* Nhiém vu cu thé:

Tang cuong su lanh dao, chi dao ciia Chi by dang, chinh quyén dbi vai viec
thuc hién quy ché dan chu co s&: Tham muu v6i Chi b dua nodi dung thyuc hién quy
ché dan chu co so vao Nghi quyét lanh dao cua chi bd, nham cu thé hoa Phap 1énh
thuc hién dan chu, Nghi dinh cua Chinh phu, Quyét dinh cia B6O GD&DT phu hopvéi
tinh hinh dic diém tai don vi.

Xac dinh 10 vai tro, trach nhiém cua tha truong trong viéce td chtrc trién khai,thue
hién quy ché dan chu tai don vi. Thuc hién tdt cac quy dinh vé cong khai theo TT
09/2024/TT-BGD DT ngay 03/06/2024.

Thuong xuyén kiém tra viéc cong khai dan chu trong thuc hién ché d6 chinh
sach lién quan dén quyén va loi ich cua vién chirc, nguoi lao dong va cac quy ché, noi
quy cta co quan. Ban giam hiéu c6 ké hoach kiém tra viéc t6 chirc thuc hién quy ché
dan chu co s¢ tai don vi.

Tiép tuc cung cd va nang cao chat luong hoat dong ciia Ban chi dao thyc hién
quy ché dan chu co sé: Cung cb kién toan Ban Chi dao (BCP) thuc hién quy ché dan
chu co s¢. Phan cong tung thanh vién BCD theo doi chi dao va kiém tra thuc hién qui
ché dan chu tai don vi. Xay dung chuong trinh, danh gia cong tac theo hoc ky, nam
hoc. Phat huy tinh than tdp thé va y thuc trach nhiém cta ting thanh vién dé day
manh viéc cong khai va dan chu.

Pay manh cong tic tuyén truyén, quan triét, bdi dudng cac chu truong cia
Dang, Nha nudc vé xay dung va thuc hién quy ché dan chu & co so: Tiép tuc hoc tap,
quan triét, tuyén truyén cac chu truong ctia Pang, Nha nudc vé quy ché dan chua co so
cho cén b dang vién, giao vién va cong nhan vién trong truong. Lam cho moi ngudi
nhan thirc 1 dan chu di d6i v6i ky cuong, quyén han gan véi trach nhiém, loi ich di
doi voi nghia vu. Xy dung va thuc hién quy ché chi tiéu ndi bd, quy ché lam viéc
ctia don vi, quy ché quan 1y va sir dung tai san cong...tai don vi.

Tiép tuc nang cao chat luong thuc hién quy ché dan cha co sé gan vai hoc tap
va lam theo tu tudng, dao duic, phong cach HO Chi Minh; cai cach hanh chinh; phong,
chéng tham nhiing, thyc hanh tiét kiém, chong lang phi va tiéu cuc: Tiép tuc ra soat
cac quy ché, quy dinh khong con phu hop dé dua ra tip thé stra doi, bd sung; Cong
khai, dan chu viéc tuyén dung, dao tao, vé cac khoan chi tiéu, tién luong, tién thudng,
xdy dung van hoa ting xu trong dong nghiép, phu huynh va hoc sinh. Thyc hién quy
ché dan chu co s6 gén vai hoc tap va lam theo tu tudng, dao dic, phong cach Ho Chi
Minh. Tiép tuc duy tri va nang cao chat lugng hoat dong ctia Ban Thanh tra nhan dan,
cai tién thi tuc hanh chinh, chéng giy phién ha cho dan, giai quyét kip thoi khiéu
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kién cua dan, tang cudng cong tac tiép dan, ddi thoai véi dan. T6 chirc Hoi nghi can
bd, cong chire, vién chic dang tinh than théng tu S 11/2020/TT-BGDDT ngay 19
thang 05 nam 2020 cua B GD&DT vé huéng dan thuc hién dan chu trong hoat dong
cua co so gido duc cong lap.

*. Cac giai phap thuc hién:

- Trach nhi¢m ctia Chi b - Hi€u trudéng:

+ Doi voi Chi bo:

Chi bd nha truong tiép tuc thuc hién Can ctr vao Luat 10/2022/QH15 ngay 14
thang 12 nam 2022 ctia Quodc hoi ; thuc hién tbt céc quy dinh vé cong khai theo TT
09/2024/TT-BGD DT ngay 03/06/2024. Trong d6 chil y 1anh dao: Cong tac tuyén
sinh; quy dinh vé str dung tai san, xdy dung CSVC; quan 1y va sir dung cac khoan
thu, chi, nhat 1a cac khoan do phu huynh hoc sinh déng gop theo quy dinh cua Nha
nudc; cong khai quyén loi, ché do, chinh sach va viéc danh gia, khen thuong, ky luat
can bg, vién churc nha truong.

+ Déi v6i Hidu trudng:

Quan triét trong d6i ngii toan trudng tinh than ndi dung chi dao ciia cac vinban
vé thyc hién quy ché dan chi co s nhu: Can ctr vao Luat 10/2022/QH15 ngay 14
thang 12 nam 2022 ctia Qudc hoi; thuc hién tbt cac quy dinh vé céng khai theo TT
09/2024/TT-BGD BT ngay 03/06/2024. Hop HPSP 01 lan/thang, Hiéu truong bao
c4o cong tac trong tdm di thuc hién dugc trong thang va trién khai chuong trinh
cong tac thang t6i. Qua d6 danh gia, nhan xét két qua da thyc hién va nghiém tac rat
kinh nghiém nhiing thiéu sot. Hiéu trudng tiép thu ¥ kién dong gop xay dung cua tap
thé, ca nhan (CB-GV-NV), nghién ctru giai quyét kip thoi nhiing kién nghicta doi
ngii thong qua chuyén mén, cong doan, b phan khac. T6 chuc dbi thoai gitra BGH
v6i gido vién, vién chirc trong cac budi hop HDSP hay sinh hoat t6 khéi.

+Ddi v6i to chiae Cong doan:

Phoi hop ciing nha truong tim cac giai phap nham phat huy quyén lam chi cta
CB ,VC cong khai céc chi ti€éu ndi bo cua don vi, viéc thuc hién ché do chinh sach
theo quy dinh. Ludn liang nghe ¥ kién dong gop, phan anh phé binh ciia CB, VC va
luén tao diéu kién tdt nhat cho CB, VC lam viéc. Qua cac td trudng, kiém diém rat
kinh nghiém va c6 trach nhiém thong tin dén cac thanh vién timg to cing phdi hop
thuc hién. Str dung hiéu qua tai san co quan, tiét kiém kinh phi, thuc hién cac khoan
quy dinh vé cong khai tai chinh.

+ Trach nhiém ctia can b, cong chirc, vién chirc:

Nhing viéc CB,CC,VC duoc biét, tham giay kién, giam sat kiém tra thong
qua hinh thtrc dan chu tryc tiép hodc thong qua to chirc, doan thé trong nha truong, cu
thé: Nhitng chu trwong, chinh sach, ché d6 ctia Pang va nha nudc ddi véi can bo,
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cong chire, vién chic; Ké hoach phat trién gido duc, cong tac tuyén sinh; Quy dinh vé
su dung tai san, xay dung co s& vat chat; Giai quyét don thu khiéu nai, to céo theo
quy dinh; Céac khoan déng gop cua ngudi hoc, viée sir dung kinh phi va chip hanh
ché do thu chi, quyét toan theo quy dinh hién hanh; Giai quyét cac ché do, quyén loi,
doi séng vat chat, tinh than cho nha gido, can bd cong chuc, vién chic; Viéc thuc
hién luan chuyén, bo nhiém, chuyén doi vi tri cong tac trong ddi ngii gido vién, nhan
vién dé dam bao gido vién duoc giang day ¢ tat ca cac 10p.

Thuce hién danh gia hoc sinh cudi ndm theo dung quy dinh, bao céo so két, tong
két, nhan xét, danh gia cong chirc hang nam. Cong doan ludn cong khai cac ché do
chinh sach va quyén loi cia tap thé,ché d6 quan 1y va va sir dung tai san co quan. Can
bd cong chire, vién chirc trong truong ludn gan bo, doan két, hd tro va phdi hop nhau
trong cong viéc. Moi thanh vién déu hiéu rd trach nhiém, nghia vu va quyén lo1 cua
minh nén rat an tdm trong cong tac, moi thiac mac, gop y xay dung duoc ban giam
hiéu, BCH cong doan quan tam giai quyét kip thoi, cong bang.

14.6. Cong tac Phap ché, Giao duc Phap luat trong nha truong:
Tang cudng cong tac tuyén truyén, phd bién, gido duc phap luat trong nha trudng.
Tang cudng ndi dung pho bién, gido duc phéap luat trong cic chuong trinh ngoai
khoa va cac hoat dong ngoai gio 1én 16p. Tham gia nghiém tac cac cudc thi tim hiéu
phép luat do co quan cép trén to chuc, t6 chic “Ngay phap luat” tai don vi co hiéu
qua.

- B6 sung, nang cao chat lugng ta sach phap luat va cac phuong tién, thiét bi, tai
liéu, hoc liéu hd tro cong tac phé bién, giao duc phap luat.

- Chu trong 1am t6t cong tac cong khai va ty kiém tra trong trudng hoc; to chiic
bdi dudng kién thirc vé phap luat, vé y thirc trach nhiém cong dan nham gép phan
gido duc chinh tri, tu tuéng, dao duec, nép séng van ho4, cho gido vién va hoc sinh dé
khong c6 hi¢n tugng gido vién, hoc sinh vi pham phap luét.

- Tang cudng cdng tac gido duc dao durc, 161 séng cho hoc sinh, phong chong toi
pham, bao luc, t€ nan xa hoi trong nha truong va phong chéng tac dong ti€u cuc cua
tro choi truc tuyén va mang xa hoi ddi véi hoc sinh.

+ Hang tudn, vao thtr hai chao c& va nhan cac dip sinh hoat tap thé, nha truong day
manh cac hoat dong tuyén truyén, pho bién, gido duc phap luat vé trat tu an toan giao
thong mot cach thudng xuyén, nham nang cao y thirc cua hoc sinh khi tham gia giao
thong.

+ T6 chirc cong tac tuyén truyén cac vin ban cua Pang, nha nudc, cip uy, chinh
quyén céac cap lién quan ANTT; nhimg quy dinh cta phap luat vé phong chdng toi
pham, phong chong ma tiy, phong chong HIV/AIDS, phong chng té nan x4 hoi, luat
ATGT; ndi quy, quy dinh cia nha truong vé cong tac bao vé ANTT...nham nang cao
y thie chap hanh trong can bo, gido vién va hoc sinh.
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+ Thuc hién t6t gido duc 16ng ghép an ninh qudc phong trong trudng Tiéu hoc.

14.7. Cong tac tiép dan, giai quyét don thu:

- Xay dung quy dinh vé tiép cong dan va giai quyét Khiéu nai, té cao theo quy dinh
ctia Phap luat va phu hop voi dic diém, tinh hinh cta trudng.

- Kién toan t6 chirc bd may 1am cong tac tiép cong dan, giai quyét khiéu nai, t cdo.

- Lam t6t cong tac tiép dan, giai quyét don thu, phong chéng té nan. BS tri phong
tiép dan, co ndi quy va co sb theo ddi tiép dan, phan cong lich can bo tiép dan hang
tuan.

- Xay dung tap thé doan két, khong dé xay ra tinh trang don thu vugt cip.

14.8. Cong tac phong chong tham nhiing.

Thue hién nghiém tic, hiu qua cic quy dinh cua Luit phong chéng tham
nhiing, Nghi quyét s6 59/2019/ND-CP ngay 01/7/2019 ctia Chinh phu quy dinh chi
tiét mot s6 diéu va cac bién phap thi hanh Luat phong chdng tham nhiing, cac Chi
thi, Nghi Quyét cua Trung wong va cic van ban chi dao cua tinh Nghé An vé phong
chéng tham nhiing.

Nang cao nhan thuc, vai tro trach nhi€ém cua tap thé va c4 nhan nhat 1a trach
nhiém cua ngudi ding dau don vi; ngin chin day Iui tham nhiing, nang cao hiéu qua
quan 1y Nha nudc trong linh vyc gido duc.

Tang cuong kiém tra, gidm sat viéc thuc thi nhiém vu cta can bg, gido vién, nhan
vién chirc, ngdn ngura viéc lgi dung chirc vu, quyén han dé vu loi, gop phﬁn phong
chdng tham nhiing, thuc hién tiét kiém chdng lang phi.

Nha truong c6 trach nhiém tao diéu kién cho cic to chirc, doan thé phat huy vai tro
giam sét trong viéc phong chéng tham nhiing.
14.9. Cong tac dan van chinh quyén.

Tiép tuc nang cao nhan thuc, trach nhiém cta can bo, gido vién, nhan vién
(CB, GV, NV) trong toan nganh vé cong tdc Dan van chinh quyén trong tinh hinh
mai.

Mbi can bo quan Iy, giao vién, nhan vién nha trudng nghién cau hoc tap bai bao
“Dan van” cua Chu tich H6 Chi Minh, t6 chirc thuc hanh “Dan van khéo”, “Déan
van chinh quyén” dé tao su chuyén bién rd nét trong 1& 16i lam viéc, trong tiép xtic
v6i dan, phat huy quyén lam chi cia nhan déan, xay dung Nha nudc phap quyén cia
dén, do dan va vi dan.

Po6i moi phuong thirc hoat dong theo hudng “Trong dan, gan dan, hiéu dan, c6
trach nhiém vé&i nhan dan”, khac phuc nhitng biéu hién thiéu trach nhiém, nhiing
nhiéu, gay kho khan phién cho hoc sinh, nhan dan va cac to chirc; ngan chan, xir i
nghiém thai d6 tho o, thiéu trach nhiém véi hoc sinh va nhan dan. Cong tac Dan
van phai that sy gop phan nang cao chat luong Giao duc cua nha trudng.

14.10. COng tac cai cach hanh chinh.
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Déy manh cai cach hanh chinh, nhat 1a cac thi tuc hanh chinh nham tao diéu kién
thuan lgi1 cho nguoi day, ngudi hoc, cho nhan dan; tang cudng cong tac kiém tra thuc
hién cai cach hanh chinh, thuc thi cong vu trong don vi va can bg, cong chuc, vién
chtre. Thuc hién cai cach hanh chinh gén véi céng tic Dan van chinh quyén va
Quy ché Dan chu co s&; thuc hién hiéu qua Pé 4n “ Nang cao chét luong thuc
hién co ché mot clra, co ché mot ctra lién thong theo hudng hién dai tai cac co
quan hanh chinh nha nudc tinh Nghé An”; tang cudng trach nhi¢m cua céan bo,
gido vién, nhan vién trong thuc thi cong vy, nang cao chét lugng phuc vu nhan dan .

14.11. Cong tac phdi hop véi cha me hoc sinh

-Thanh lap Ban dai dién CMHS d4u nam hoc va to chirc hoat dong theo biéu 18
Ban dai dién CMHS (Ban hanh kém theo Thong tu s6 55/2011/TT-BGDDT ngay
22/11/2011 cua B9 truong B Gido duc va Bao tao).

- Nha truong tich cuc phéi hop voi Ban dai dién cha me hoc sinh, 1a cau ndi dé
trao ddi cung gido duc hoc sinh. Van dong phu huynh cing tham gia XHHGD trén
dia ban.Phdi hop voi Hoi phu huynh t6 chire thyuc hién nhiém vy ndm hoc va cac hoat
dong gido duc theo nd1 dung dugc théng nhét tai cudc hop d4u nam hoc cua Ban dai
dién cha me hoc sinh truong.

- Tuyén truyén van dong cha me hoc sinh, céc td chirc ca nhan trong xa ung ho
cho cong tac giao duc nham huy dong strc nguoi, tién ctia dé hd trg cho cac hoat dong
gido duc dat két qua cao.Giap CMHS hiéu, nam vitng CTGDPT 2018 mét cach thau
d40. Nam duogc cac chi truong day hoc mang tinh d6t pha ctia nganh, trudng nham
lam t6t cong tac tuyén truyén, quan tim tng hd va dau tu hiéu qua vé tinh than ciing
nhu vat chat phuc vu cac hoat dong day hoc, sinh hoat tai truong.

- Tiép tuc cung cd va phat huy hoat dong ban dai dién cha me hoc sinh dé hd
tro dac luc, thiét thuc cho cac hoat dong cua nha truong. Tb chic hop phu huynh 3
1an/nam: dau nam hoc, cudi hoc ky 1, cudi nim hoc

- Ngoai viéc van dong tai trg ting cudng co sé vat chat theo chu truong cia
UBND tinh va huéng dan lién nganh S& Giao duc va Pao tao-Sé Tai chinh, viéc huy
dong cong dong tham gia gido duc can trién khai dudi nhiéu hinh thirc dé huy dong
nhan lyc, tri lyc, tai luc cho cac hoat dong gido duc. Pac biét 1a cac hoat dong ngoai
gid 1én 16p, hoat dong trai nghiém can c6 sy tham gia, gitp d& cua cha me hoc sinh
va cac t6 chirc ngoai nha trudng. Trién khai cac hoat dong co su tham gia cta cong
ddng can quan triét nguyén tic ty nguyén tham gia ctia cha me hoc sinh.

- Xay dung va dam bao viéc thuc hién Quy ché phdi hop nha trudng voi Ban
Pai di¢gn CMHS truong nham dam bao an ninh, trat tu, an toan trong trudong hoc,
nang cao trach nhi¢m va hi¢u qua gido duc cho hoc sinh, cham lo tot doi séng vat
chét, tinh than cho hoc sinh dé dam béo viéc hoc tap tai truong.

14.12. Cong tac doan thé
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*Cong doan

- Xay dung mbi doan két, théng nhat cao trong tap thé don vi. Pong vién can
bd doan vién khong ngimg hoc tdp nang cao nhan thuc chinh tri, xac dinh tu tuong
vitng vang, kién dinh. Quan tdm dén doi séng doan vién trong t6 4m cong doan. Thuc
hién t6t ndi dung cac cudc van dong co chat luong va hi¢u qua.

- Tao moi diéu kién dé doan vién cong doan phat huy vai tro, trach nhi€ém cua
c4c ¢4 nhan .. thuong xuyén to chirc cac budi sinh hoat nham x4y dung mbi doan két
théng nhat. Thic ddy dong vién cac doan vién cong doan hoan thanh tét nhiém vu.

- Phéi hop voi chuyén mon dé thuc day phong trao thi dua: Day t6t — hoc tdt
trong nha trudng c6 hiéu qua cao.Phdi hop véi nha truong, Doi thiéu nién thuong
xuyén cham lo cong tac tao canh quan su pham.

- Cung véi cac td chuc trong truong xay dung quy ché ndi bo va thang diém
danh gia trén co s quy dinh ciia Bo, S¢ gido duc nhim ting cudng hon nira viéc
cong khai va dan chu hoa trong nha truong.

- Duy tri t6t cac phong trao tng hd, quyén gop. Thuc hién tot cong tac khuyén
hoc dong vién hoc sinh ngh¢o vuot kho.

*Poi TNTPHCM

- Cung cd va phat huy nhitng né nép hoat dong cua Poi di dat dugc trong
nhitng nam hoc qua, duy tri hinh thirc sinh hoat dam bao chat luong, dat hi€u qua.
Thuc hién tot cac chuong trinh rén luyén do1 vién.

- Tich cuc thi dua “Xay dung trudong hoc than thién, hoc sinh tich cuc”, tao moi
truong an toan, than thién trong nha truong hiéu qua, phu hop véi diéu kién cua dia
phuong va dat dugc ké hoach dé ra.

- Tang cuong cong tac gido duc dao duc, nhan cach va ky nang song cho hoc
sinh, quan tdm dén ki ning giao tiép. T6 chirc tot cac hoat dong ngoai gio 1én 16p véi
cac nodi dung, hinh thirc pht hop hoat dong theo chu diém cua ting thang nhu: Rug
chuong vang; cac hoat dong giao luu cac mon hoc.

- Duy tri hoat dong ké chuyén vé tim guong dao dirc ctia Bac vao tiét chao cd dau
tudn.

- T chirc cac hoat dong vui choi trong gid ra choi gitta budi hoc: choi cac trd
choi dan gian, ca mua hat tap thé...

- Vio dip trung thu to chtic cac hoat dong vui choi tao khong khi vui vé, phan
khéi c6 ¥ nghia va mang tinh gido duc cho hoc sinh.

- T6 chue dai hoi lién Doi thanh cong kién toan BCH lién d61, PH chéu ngoan bac
Hb.

- Tham gia tdt cac cudc thi cua Hoi d@)ng ddi to chirc ¢6 hiéu qua
VI. TO CHUC THU'C HIEN
1. Phan cong nhiém vu:

1.1.Hi¢u trwéng:
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Xay dung ké hoach va chi dao thuc hién tit ca cac hoat dong trong nha trudong;
chiu trach nhiém chinh vé cong tac chinh tri tu tudng, tham muu, quan Iy hanh chinh,
tai chinh, tai san va cong tac to chirc trong nha truong.

Phu trach cong tac thi dua khen thudng, kiém dinh chat luong, dam bao chat luong

Phu trach cong tac kiém tra ndi bd, khiéu nai td céo, tuyén sinh.

Phuy trach cong tac phong chay chira chay, phong chdng thién tai, an ninh trudng
hoc, vé sinh an toan thuc phém.
1.2.Pho Hi¢u trudéng

Phu trach chuyén mon; cong tdic PCGDTH; CSVC; KBCL; Hoat dong
GDNGLL;Coéng tac BDTX; thu vién, thiét bi; cac cude thi GV,HS; cac cudc van dong
va phong trao thi dua; Sang kién kinh nghi¢m ; ATGT; Lao dong ; Phoi hop vai hdi
khuyén hoc; bao céo théng ké; Cong nghé thong tin; phu trach cac phan mém; sita
hoc dudng; cong tac phong chéng dich bénh;

1.3. Poi véi to treéng to chuyén mon.

- Xay dung va trién khai thue hién ké hoach cua t6 chuyén mon.

- To chirc sinh hoat to chuyén mén theo dung quy dinh tip trung sinh hoat
chuyén dé va sinh hoat chuyén mon theo huéng nghién ciru bai hoc. dic biét cha y
dén noi dung ddi méi phuong phap day hoc va viéc lya chon ndi dung day hoc,
nhitng van dé vudng mac trong thyuc hién chuong trinh GDPT 2018.

- Thyc hién cong tac tham 16p du gio, gbp y rut kinh nghiém céac gio day va thuc
hién bdi dudng gido vién cua to.

- Thuc hién cong tac kiém tra danh gia cac hoat dong chuyén mon theo su phan
cong.

- Téng hop bao céo chat luong giao duc cua td theo ké hoach.

- T6 chirc cac hoat dong GDNGLL, hoat dong trai nghiém va cac hoat dong khac.

1.4. Pdi v6i gido vién:

- Chiu trdch nhiém giang day theo sy phan cong ctuia Hi¢u truong.

- Tham gia 1am cong tac phd cap.

- Thuc hién nghiém tac ndi quy, quy ché chuyén mon.

- Chiju trach nhiém chat luong cua 16p, mon giang day.

- Két hop v&i nha truong, lién doi tham gia cac hoat dong ngoai gid 1én 16p trong
va ngoai nha truong.

- Tich cuc tu trau doi chuyén mén, nghiép vu.

- Tham gia day du cac budi chuyén dé do cac cép to chirc.

- San sang dé xuat nhiing ndi dung can thiét, lién quan dén viéc t6 chuc day hoc
va cac hoat dong khac vdi nha truong dé mang lai hi€u qua tdt nhat cho don vi.
1.5.Déi véi Tong phu trach Dji
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- Két hop v&i phé hi€u truong va cac by phan, xay dung ké hoach t6 chirc

cac hoat dong ngoai gio 1én 16p. Can cr tinh hinh thuc té ctia nha trudng va cac

yéu t6 lién quan dé chu dong xay dung ké hoach vé cac budi trai nghiém thuc té

cho hoc sinh dé tham muu véi 13nh dao nha truong trién khai thyc hién c6 hiéu

qud. K¢ hoach phai ddm bao rd rang vé muc dich y nghia, dia chi cu thé cac diém

dén; dy kién kinh phi thyc hién va thanh phﬁn tham gia cung hoc sinh; 10 trinh va

thoi gian ( bat dau- két thic).

- Thanh 13p céc ban cua lién doi dé thuc déy moi hoat dong cua nha truong.

- Xay dung ti€éu chi thi dua cua Lién doi.

1.6. Pdi v6i nhan vién Thw vién, Thiét bi.

- Quan ly moi hoat dong cua thu vién, thiét bi.

- Xay dung cac ké hoach hoat dong lién quan dén hoat dong cua thu vién,

thiét bi day hoc.

- Khuyén khich hoc sinh tich cyc tham gia cac hoat dong doc sach.

- Tham muu véi lanh dao trudng vé ké hoach T6 chic Ngay hoi doc

sach.(vé thoi diém? vé cach to chirc? Thanh phan can phdi hop dé t6 chuc?...) dé

dam hiéu qua hoat dong.

1.7. Nhan vién bao vé:

- Truc cong chinh dé theo ddi nguoi ra — vao truong, huéng dan khach lién hé
cong tac, nhac nhd hoc sinh thuc hién ndi quy vé€ dong phuc, tac phong, v.v... trudc

khi vao truong.

- Tuan tra dé theo doi va kip thoi phat hién nhitng hanh vi sai tréi ciing nhu
hién tuong xam nhép trai phép, gidm sat, bao v¢ tai san trong khu vuc truong.

- Giir chia khoa cong chinh, cac phong hoc..., md va dong ding gid quy dinh
theo lich giang day va hoc tap ctua cac don vi trong truong cling nhu toan truong.

- Tham gia vao hoat dong giadm sat, bao vé cac hoat dong thi ctr, hdi hop, van

nghg¢, v.v... & truong.

- Tryc tiép hudng dan sap xép xe, quan 1y xe hoc sinh t6i trudng.
- Chiu trach nhiém bao vé CSVC nha truong.

* Phan cong nhiém vu cu thé:

o Chirc Nhiém vu dwge giao
TT Ho va tén P N
vu (ké ca kiém nhi¢m)
Phuy trach chung, xay dung ké hoach va
chi dao thuc hién tat ca cac hoat dong
Hie trong nha truong; chiu trdch nhiém
A . 1€u , A A , , . )
1 | Tran Thi Trung . chinh vé cong tac chinh tri tu tudng,
truong

tham muu, quan 1y chuyén mon, hanh
chinh, tai chinh, tai sdn, CSVC, tuyén
sinh, thi dua khen thudng, thuc hién
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dan chi truong hoc, truong chuan quéc
gia, KPCL, cac phong trao thi dua va
cac cudc van dong cua nganh, kiém tra
ndi bd va cong tac to chirc trong nha
truong, y t& hoc dudng, Phong chay
chita chay; Phong chdng thién tai; an
ninh truong hoc va phong chdng té nan
xa hoi.

Dang Trong Van

Pho hiéu
trudng

- Phy trach chuyén mon tat ca cac khi
16p. Chiu trach nhiém nghién ctru sau
cac moén hoc mang khoa hoc tu nhién;
Cac cudc th1 HS;

- Phu trach cong tac bdo cdo, Cong tac
théng ké - Phy trach CNTT, BDTX,
BD qua mang,

- Phu trach cong taic Pam bao chat
lugng

- Phu trach céng tac bdi dudng gido
vién; SKKN.

- Phuy trach cong tac lao dong

- Vi mot sé nhiém vy khac khi HT
phan cong.

Lé Van Ha

Pho hi¢u
truong

- Phy trach chuyén mén tat ca cac khoi
16p; nghién ctru sdu mang KHXH, Cac
cudc van dong; thu vién - thiét bi.

- Phu trach CSVC; cong tac an ninh

truong hoc, truong hoc than thién,
ATGT, Giao duc phap luat.

- Phu trach cong tac hoat dong phong
trao: Poan dd6i, VN - TDTT, khuyén
hoc.

- Phu trach cong tac chir thap do; Cong
tdc y té, van phong, va mot sO nhiém
vu khac khi HT phén cong.

Lé Thi Tram

Giado vién

Chu nhiém va giang day 16p 1 A;

Thuc hiém mot sd nhiém vu khac khi
duoc phan cong.
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Chu nhiém va giang day 16p 1 B
Trudng ban TTND

5 Vi Thi L¢é Thuy Giao Vvién, . ,
Thuc hiém mot s6 nhiém vu khac khi
duoc phan cong.
.| Cht nhi¢m va giang day l6p 1 C;
Glao vién VBCHCD
6 | Pham Thi Mai Lam UVBCHC v )
D Thuc hiém mot s6 nhiém vu khac khi
duogc phan cong.
Chu nhiém va giang day 16p 1D;
Phu trach chuyén moén khdi 1. T6 pho
o chuyén mon t6 1,2,3. Phu trach chuyén
) . leao vien, mon khdi 1, cac san choi tri va tué va
7 | Tran Thi Minh Hang Tophotdo | NS £ .
cac cudc thi, giao luu cap truong va
CM 12,3 Xl R 4 . .
cap trén to chirc cho hoc sinh 16p 1.
Thyc hiém mot s6 nhiém vu khac khi
duogc phan cong.
Chu nhiém va giang day l6p 1E;
8 | Dau Thi Van Giao vién | Thyc hiém mot sb nhiém vu khac khi
duoc phan cong.
_ | Chu nhiém va giang day 16p 1G;
. A Giao . .
9 DBau Thi Hong vién Thuc hiém mot s6 nhiém vu khac khi
duoc phan cong.
Chu nhiém va giang day 16p 2A
10 | Nguyén Thi Minh Gi&o Vién | Thyc hiém mot s6 nhiém vu khac khi
duogc phan cong.
Chu nhiém va giang day 16p 2B;
11 | Lé Thi Pha Giao vién, | Thyc hiém mot sd nhiém vu khac khi
dugc phan cong.
Chu nhiém va giang day l6p 2C;
Gi4o vién Quan ly, xay d},mg ké hoach hoat dong
: . . chuyén moén t6 1.2,3; cac san choi tri
12 5 trud LT ‘.
Chu Thi Truong TO truong tug; cac cudc thi, giao luu khoi 2,3.
to CM 12,3

Thuc hiém mot sb nhiém vu khac khi
duoc phan cong.
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Chu nhiém giang day 16p 2D.

. Giao vién ,
13 | Nguyen Thi Lan Thyc hiém moét sé nhiém vy khac khi
duogc phan cong.
Chu nhiém va giang day 16p 2E,
14 | Hong Thi Loan Giao Vién | Thyc hiém mdt sé nhiém vu khac khi
duoc phan cong.
o Gi4o vien Chu nhiém va glar%g day lop 2G;
15 | Cao Thi Hong Thuc hiém mdt s6 nhiém vu khac khi
CTCb A A
duogc phan cong.
Chu nhiém va giang day 16p 3A Thuc
16 | Ng6 Thi Nguyét Gi4o vién | hiém mot sd nhiém vu khac khi duoc
phan cong.
Chu nhi€ém va giang day 16p 3B
Giaovien | UVBCHCP, phu trach cong tic nit
17 | Hoang Thi Bién UVBCHC | cong
b Thuc hiém mot sé nhiém vu khac khi
dugc phan cong.
Chu nhiém va giang day 16p 3C  Thuc
18 | Tran Thi Linh Gido vién | hiém mot sé nhiém vu khéac khi duogc
phan cong.
Chu nhiém va giang day 16p 3D
19 | Hoang Minh Thing Gido Vién | Thyc hiém mot sé nhiém vu khac khi
dugc phan cong.
Chu nhiém va giang day 16p 3E  Thuc
20 | Nguyén Thj Nga Gido vién | hiém mot s6 nhiém vu khac khi duoc
phan cong.
21 | Lé Thi Nga Giao vién | Chu nhiém va giang day 16p 3G
.. | Chtu nhiém va giang day 16p 3H
s Glao vién ) . .
22 | Pham Thi Thuy TH Thuc hiém mot s6 nhiém vu khac khi
dugc phan cong.
Chu nhiém va giang day 16p 4A
23 | Truong Thanh Tam Giaovién | Thyc hiém mét s nhiém vu khac khi

dugc phan cong.
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24

Lé Purc Thing

Giao vién
TTCM 4,5

Chu nhiém va giang day 16p 4B. Quan
ly, xdy dung ké hoach hoat dong
chuyén mon td 4,5 cac san choi tri tué;
cac cudc thi, giao luu khoi 4.

Phuy trach chuyén mén khoi 4

Thuc hiém mot s6 nhiém vu khac khi
duoc phan cong.

25

Ngan Nhat Quang

Giao vién

Chu nhiém va giang day 16p 4C

Thuc hiém mot sb nhiém vu khac khi
duoc phan cong.

26

Tran Thi Ngoc Anh

Gido vién

Chu nhiém va giang day 16p 4D

Thuc hiém mot sb nhiém vu khac khi
duogc phan cong.

27

Lé Kim Ngéan

Gido vién

Chu nhiém va giang day 16p 4E

Thuc hiém mot sb nhiém vu khac khi
dugc phan cong.

28

Nguyén Thi Thanh Ha

Gido vién

Chu nhiém va giang day 16p 4G

Thuc hiém mot sb nhiém vu khac khi
dugc phan cong.

29

Cao Thi Luyén

Gido vién

Chu nhiém va giang day l6p 4H

Thuc hiém mot sé nhiém vu khac khi
duogc phan cong.

30

Nguyén Thi Thim

Gido vién

Chu nhiém va giang day 16p 5A

Thuc hiém mot sb nhiém vu khac khi
duogc phan cong.

31

Chu Thi Hang

Gido vién

Chu nhiém va giang day l6p 5B

Thuc hiém mot sé nhiém vu khac khi
duogc phan cong.

32

Nguyén Thi Thuong

Giao vién

Chu nhiém va giang day lop 5C

Thuc hiém mot sb nhiém vu khac khi
duoc phan cong.

33

Nguyén Hai Chau

Gido vién

Chu nhiém va giang day 16p 5D
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TKHD Thu ky HDSP
Thuc hiém mot s6 nhiém vu khac khi
dugc phan cong.
L Chu nhiém va giang day l6p SE
Giao vien Phu tréch cdne the Thanh
34 |Hd Thi Lién Thanh tra u trach cong tac’ anh tra
nhan dan Thuc hiém mot s6 nhiém vu khac khi
duoc phan cong.
Chu nhiém va giang day 16p 5G
Gi4o vién T6 phod t6 CM 4,5; Phy t}‘éch chuyén
. .. . | monkhoib, cic san choi tri va tu¢ va
~ P Tophoto | q4c cudc thi, giao luu cap truong va
35 | Nguyén Khac Hiru CM 45 | ¢4p trén 6 chirc cho hoc sinh 16p 5.
CTCD 1 cTCP truong
truong : o :
Thuc hiém mot s6 nhiém vu khac khi
dugc phan cong.
L Day mon Tiéng Anh 16p 3H va khéi 5.
: A Glao vien . . .
36 | Pham Thi Thu Hién TA Thuc hiém mdt s6 nhiém vu khac khi
dugc phan cong.
L Day moén Tiéng Anh khoi 4
x s Giao vién , C ,
37 | Nguyén Thi Khanh TA Thuc hiém mdt s6 nhiém vu khac khi
duogc phan cong.
L Day mon Tiéng Anh khéi 3
x . Giao viéen . . .
38 | Nguyén Thi Huong TA Thuc hiém mdt s6 nhiém vu khac khi
dugc phan cong.
A Day méon Tiéng Anh khéi 1,2
A Cr s Giao vién . . )
39 | Tran Thi Hoan TA Thuc hiém mdt s6 nhiém vu khac khi
dugc phan cong.
Giang day mon Mi thuat khbi 1,2,4 va
40 | Pham Dinh Thim Glao vién lopA 3E, .SCZSD, ?E, .SAG. Phu trai:h cetc?
MT cudc thi cap trén lién quan dén nodi
dung moén hoc;
. Gido vien | Day mon Am nhac khéi 3.4,5 va 2D,
41 | Phan Thi Anh Am nhac 2E. 2G
42 | Tran Thi Kha Gido vién | Giang day mon Tin hoc 16p 3.4,5 day 1
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Tin hoc

s6 mon & mot sb6 16p. Boi dudng hoc
sinh thi Tin hoc tré cac cap.

Giang day moén Dao duc khdi 3.4 va

43 | Tran Van Hiéu Glao vién TNXH khéi 2
izovien | Day Am nhac khéi 1 va 16p 2A, 2B, 2C
44 | Pio Thi Lua Giao vién ay . op
TPTD Lam TPTD nha truong
o Phuy trach cong tac thu vién, thiét bi;
Nhan.ylen cung Ung tai li€u, sach gido khoa cho
N th}l;,Vlﬁ-?n’ gido vién va hoc sinh; Phu trach cong
45 | Ho Thi Thao thlAet blv tac van phong ; van thu luu trir; thong
kiémvan | {in pgo cao
phong
Phuy trach cong tac quy nha truong.
Quan ly tai chinh nha truong; theo doi
. o Nhan vien | V2 quan‘ ly ngan sach, c.hA’e do ch?
46 | Nguyen Thi Cam Ké todn CBGV va hoc sinh, truc ti€p thu va
tong hop cac khoan thu, chi trong nha
truong. Theo dai tai san nha truong;
Nhan vién . X
e T ;’:1 © Phu trach cong tac y t€ hoc duong;, ho
47 | Lé Thi Ha y t€ hoc £ A
\ trg HS khuy¢t tat.
duong

-Thanh 1ap cac Hoi dong, cac t6 Chuyén mon.

Can cu vao Dbicu 1€ truong ti€u hoc nha truong da thanh 1ap cac to6 va cac hoi
dong cu thé nhu sau:

+Cdc t6 chuyén mén: Gom 2 t6 chuyén mon (t6 1.2.3; t6 4.5)
T6 chuyén mon 1.2.3: ¢6 24 thanh vién

1 | Lé Thi TrAm Gido vién day 16p 1
2 | Vi Thi L¢ Thuy Gido vién day 16p 1
3 Pham Thi Mai Lam Giéo vién day l6p 1; UVBCHCD
4 | Tran Thi Minh Hang Gi4o vién day 16p 1; TPCM 1,2,3
5 Pau Thi Van Giao vién day 16p 1
6 | Pau Thi Hong Gi4o vién day 16p 1
7 | Nguyén Thi Minh Giéo vién day 1op 2
8 | Lé Thi Phu Gido vién day 16p 2
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9 Chu Thi Truong Giéo vién day lop 2; TTCM 1,2,3

10 |Nguyén Thi Lan Gi4o vién day 16p 2

11 | Hong Thi Loan Gido vién day lop 2

12 | Cao Thi Hong Gi4o vién day 16p 2

13 | Ngo Thi Nguyét Giéo vién day 16p 3

14 | Hoang Thi Bién Giéo vién day lop 3; UVBCHCD

15 | Tran Thi Linh Gi4o vién day 16p 3

16 | Hoang Minh Théng Giéo vién day lop 3

17 | Nguyén Thi Nga Gio vién day 16p 3

18 | Lé Thi Nga Giao vién day 16p 3

19 | Pham Thi Thuy Gido vién day lop 3

20 Tedn Van Hiu il VSiTéI:)I )\éﬁnkgg}i/ 2ay mon Pao dire khoi

21 | Nguyén Thi Huong Gi4o vién day Tiéng Anh

22 | Tran Thi Hoan Gido vién day Tiéng Anh

23 | DPao Thi Lua GVTPTD, day 09 tiét Am nhac (K1,
K2)

24 | Lé Van Ha Phé Hiéuh trudng, day 04 tiét Pao

duc (3C, 4E, 5C, 5D)

T6 chuyén mon 4.5 gdbm c6 21 thanh vién:

1 | Trwong Thanh Tam Giao vién day 16p 4
2 | Lé Puc Thing Gi4o vién day 16p 4; TTCM 4,5
3 | Ngin Nhat Quang Giao vién day 16p 4
4 | Tran Thi Ngoc Anh Gido vién day 16p 4
5 | Lé Kim Ngan Gido vién day 16p 4
6 | Nguyén Thj Thanh Ha Gido vién day 16p 4
7 | Cao Thi Luyén Gi4o vién day 16p 4
8 | Nguyén Thi Tham Gido vién day 16p 5
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9 | Chu Thi Hang Gi4o vién day 16p 5
10 | Nguyén Thi Thuong Gido vién day 16p 5
11 | Nguyén Hai Chau Gido vién day 16p 5; TKHDSP
12 | HO Thi Lién Gido vién day 16p 5; TTrND
13 | Nguyén Khic Hitu Gido vién day 16p 5; ; TPCM 4,5; CTCD
14 | Pham Thi Thu Hién Gi4o vién day Tiéng Anh
15 | Nguyen Thj Khanh Gido vién day Tiéng Anh
16 | Pham Dinh Tham Gido vién day My thuat
17 | Phan Thi Anh Giao vién day Am nhac
18 | Tran Thj Kha Gi4o vién day Tin hoc
19 | HO Thi Théo Nhén vién Thu vién-TB
20 | Tran Thi Trung Hiéu truong, day 2 tiét Pao duc 16p 5
21 Pho Higu truong, day 4 tiet (2 tiét Dao
Ding Trong Vin dtc 16p 5, 02 ti€t cong nghe 16p 5)
*Cdc Hoi dong:
* Hoi dong Thi dua khen thwéng:
TT Ho va tén Chirc vu Nhiém vu dwge giao
1 | Tran Thi Trung Hiéu trudng Chu tich
2 | bang Trong Van PHT Pho Chu tich
3 |LéVanHa PHT Thanh vién
4 |Nguyén Hai Chau | TKHD, TPt6 4;5 | Thu ky
5 | Hoang Minh Thing | GVTPT Thanh vién
6 | LéPuc Thing TTCM t6 4-5 Thanh vién
7 | Chu Thij Truong TTCM t6 1-2-3 | Thanh vién
8 | Trin Thi Minh Hing TPCM t6 1-2-3 Thanh vién
9 | Hoang Thi Bién Phu trach CMK3 | Thanh vién
10 | Nguyén Khiac Hiru | CTCP Thanh vién

* Hoi dong tw van chuyén mon:
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TT Ho va tén Chirc vu Nhiém vu duwgec giao

1 | TrAn Thi Trung Hi¢u trudng Chu tich

2 | bang Trong Van PHT Pho Chu tich

3 |LéVanHa PHT Thanh vién

4 | Lé Puc Thang TTCM t6 4,5 Thanh vién

5 | Chu Thi Trudng TTCM 6 1,2,3 | Thanh vién

6 |Nguyén Hai Chau | TPCM t6 4,5 Thanh vién

7 | Tran Thi Minh Hang | TPCM t6 1,2,3 | Thanh vién

8 | Hoang Thi Bién Phu trach CMK3 | Thanh vién

9 | Tran Thi Kha GV Tin hoc Thanh vién
10 | Pham Pinh Thim | GV Mg thuat | hanhvien
11 | Pham Thi Thu Hién | GV Tiéng Anh | 11anh vién
12 | Phan Thi Anh GV Amnhac | /Manhvién

Cac Hoi dong: Hoi ddéng thi dua khen thuwong; Hoi dong tu vin nhad trudng
Thanh lap theo quy dinh tai Piéu 12 Diéu 1é trudng tiéu hoc.

2. Cong tac kiém tra, giam sat:

- Thanh 1ap ban kiém tra, giam sat dé hién kiém tra, giam sat thuong xuyén va
kiém tra, gidm sat dinh ky theo ké hoach kiém tra ndi bo da xay dung.

- Cudi thang, cudi, ky va cudi nam déu co6 bao cdo két qua kiém tra, giam sat
dé gop phan danh gia, xép loai thi dua chinh xéc, tao dong luc thuc day cac phong
trao thi dua trong nha trudng va diéu chinh ké hoach thyc hién kip thoi dat hiéu qua
cao nhat.

3. Cac ché dj thong tin, bao cio:

- Pam béao ché do bao céo, thong tin hai chiéu kip thoi, chinh xac.

- Hiéu truong chiu trach nhiém ky, duyét bao cdo vé Phong GD&DT va cap
trén theo quy dinh.

- Pho hiéu truéng tap hop bao cao cua cac to chuyén mon, bao cdo phan mém
cac bao cdo chuyén dé; bao cao viéc trién khai Chuong trinh gido duc pho thong mai
16p 5.

- T6 truong chuyén mon va truong cac ban nganh co trach nhiém bao cao két
qua hoat dong ctia t6 minh phu trach va ké hoach tuan tiép theo vao thtr nim hang
tuan; bao cdo chat lugng gido duc ciia to minh va cac bao cdo lién quan khi can thiét.
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- Gi4o vién bao cdo két qua hoat dong cta 16p duoc phan cong, cip nhat két
qua danh gia chat luong gido duc 1én phin mém va cac bao cdo khac khi can thiét.

Trén day la K& hoach hoat dong gido duc nam hoc 2024-2025 cua truong Tiéu
hoc Dién Lam 1. Trong qua trinh thyc hién c6 gi vudng méc cac thanh vién trong Hoi
ddng nha trudng truc tiép gip hiéu truong dé giai quyét.

Noi nhgn: HIEU TRUGNG
- Phong GD-BT (bao cao);

- Hi¢u truong; Pho Hiéu trudng ( thuc hién);

- C4c t6 truong chuyén mén; GV, NV (thyc hién);

- Cac doan thé (phdi hop);
- BBD CMHS; (phdi hop)
-Luu:VT.
. ) Tran Thi Trung
PHE DUYET CUA H()I DONG TRUONG
TM HOI DONG TRUONG
KT. CHU TICH
Dang Trong Van
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KE HOACH CONG TAC NAM HOQC 2024 -2025

Thot gian

Noi dung cbng viéc

Ghicha
BS K¢é hoach

Thang
8/2024

- Sinh hoat chuyén mon truong, cum, huyén sir dung SGK
I6p 5 CTGDPT 2018;

- Tham du Hoi nghi trién khai NVNH 2024-2025 cua
Phong, S&

- Tham gia tap huin cic mon ning khiéu

- Tham gia tap huén khai thac, sir dung hoc liéu tiéng Anh;

- Tham gia tip huin bdi dudng ning cao ning lyc quan tri
nha truong cho d6i ngii CBQL cp tiéu hoc;

- Trién khai cong tac PCGD 2024.

- Xay dung KH day hoc ca nhan, to chuyén mon

- Xay dung ké hoach chuong trinh GD nha truong 2024-
2025.

- Tuyén sinh va hoan thanh hd so Duyét tuyén sinh 16p 1.

- Kiém tra CSVC dau nam.

- Thuc hi¢n cac nhi€ém vu khac theo lich Cong tac thang
8/2024

- B6n hoc sinh tyu trudong

- T6 chuc 6n tap, KT lai cho HS rén luyén trong he

- Chuan bj cho nam hoc mai

Thang
9/2024

- To chtic Ngay L& khai giang-Ngay toan dan dua tré dén
truong (5/9);

+ Tham gia tip huan k¥ ning hd tro chuyén mén du 4n Hoc
thong qua Choi;

+ Tham gia tip hudn bdi dudng ning cao ning luc quan tri
nha truong.

+ Tap huén st dung hoc ba s0;

- Thuc hién bao cdo sb liéu dau nim hoc 2024-2025 trén
phan mém co sé dit liéu Nganh

- Trién khai cic hoat dong thang An toan giao thong, thang
Khuyén hoc;

- Tham gia tap huan day hoc tai liéu Gido duc dia phuong
16p 5

- Thuc hién kiém tra chuyén dé
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Thot gian

Noi dung cbng viéc

Ghi cha
BS Ké hoach

- Thyc hién cac nhiém vu khac theo lich Cong tac thang
9/2024
- Tham gia cudc thi Giai thuong My thuat Ngh¢ An

Thang
10/2024

- Hoan thanh hd so PCGDTH nim 2024 ;

- Day thé nghi¢m Tai liéu Gido duc dia phuong 16p 5;

- Pon doan Thyc hién kiém tra chuyén dé va kiém tra
NVNH

- Du gio GV

- Thuc hi¢n cac nhi€ém vu khac theo lich Cong tac thang
10/2024

Théang
11/2024

- T6 chuc ky niém Ngay nha gido Viét Nam 20/11

- Thuc hién KTDK gitra hoc ky I, ndm hoc 2024-2025

- Bén doan Kiém tra chuyén dé va kiém tra NVNH

- Chuan bi Tai liéu gido duc dia phuong 16p 5;

- Tham gia Tap hudn chuyén mon du an Hoc thong qua
Choi;

- Thyc hién ciac nhiém vu khac theo lich Cong tac thang
11/2024

- Hoan thanh hd so Thi GVDG cap huyén

Théang
12/2024

- Hoan thién hd so  PCGDTH nim 2024

+ Tham gia tap huin day hoc cac mon: Lich su-Dia ly; Am
nhac, My thuat, Hoat dong trai nghi¢m 16p 5;

+ Sinh hoat chuyén mon vé Hoc thong qua Choi;

- Sinh hoat chuyén mén cap huyén vé DH 16p 5

- P6n doan kiém tra chuyén dé va kiém tra NVNH

-Tham gia thi GVDG cép huyén

- T6 chtic cho HS tham gia HDTN
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Thot gian

Noi dung cbng viéc

Ghi cha
BS Ké hoach

Thang
01/2025

- Hoan thanh chuong trinh HK I 7
- Thuc hién KTPK cudi hoc ky I; trién khai cdc nhi¢ém vu
hoc ky II, nam hoc 2024-2025;

- Tham du sinh hoat chuyén mén vé Hoc thong qua Choi
- Tiép tuc thi GVDG huyén phan thyc hanh

- Dén doan kiém tra chuyén dé va kiém tra NVNH

Thang
02/2025

- On dinh nén nép day va hoc sau Tét Nguyén dan;

- Pén doan Kiém tra né nép day va hoc va hoc sau tét
Nguyén Ban

- Sinh hoat chuyén mén vé Hoc thong qua Choi;

- Pon doan Kiém tra chuyén dé va kiém tra NVNH

Thang
3/2025

- Kiém tra dinh ky giira hoc ky 11;

- Giao lwu Vin, Toan tudi tho tiéu hoc cap huyén (dau thang
3);

- Tham du hdéi thdo chia sé kinh nghi¢m vé ap dung Hoc
thong qua Choi;

- POn doan Kiém tra chuyén dé va kiém tra NVNH

Théang
4/2025

- Khéo sat chat lugng hoc sinh 16p 5

- Khéo sat chat lugng hoc sinh 16p 1-4

- Thi Tin hoc tré cp huyén

- T6 chitc Ngay Hoi Sach;

- Tham gia giao luu Van, Toan tudi tho tiéu hoc cép tinh;

- H6i thao, chia sé kinh nghiém ap dung Hoc thong qua
Choi;

- Pon doan Kiém tra c;huyén dé va kiér}q tra NVNH

- Giao luu Olimpic cap truong, TTT cap truong

Thang
5/2025

- Tham gia dy thi Pai sir Van hoa doc
- Thi Tin hoc tré cép tinh
- Thyuc hién KTPK cudi ndm hoc 2024-2025;
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Ghi chua

Thot gian Noi dung cbng viéc BS K& hoach
- X¢ét hoan thanh chuong trinh tiéu hoc nam hoc 2024-2025;
- T6 churc L2 ra trudng cho hoc sinh 16p 5 va ban giao hoc
sinh vé he;
- Téng két nim hoc 2024-2025;
Thang |- Hoan thanh ho so va xét thi dua khen thuéng cudi nim
6/2025 | hoc.

- Tham gia Giao luu Vin, Toan tudi tho tiéu hoc cap Qudc
gia;

- Tham gia dy thi Sang tao thanh thiéu nién, nhi dong.

- Hoi thi Tin hoc tré cap Qudc gia

- Hoan thanh bdo c4do nam hoc va bao cdo thi dua nam hoc
2024-2025;
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